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Mission Statement

Meath County Council plans to operate a comprehensive accommodation programme for Travellers involving a range of integrated measures to meet their accommodation needs. The Council will include in the plan employment opportunities for young Travellers to break the cycle of long-term unemployment and to improve their life-chances.

Statement of Policy

1. 
The accommodation programme will include direct provision of standard local authority housing, Traveller specific accommodation, such as Group Housing, refurbishment of the permanent Caravan Parks as required, loans for replacement of mobile homes, and overnight camping lay-byes.

2. 
Housing is the main need identified in the Accommodation Assessment 2002. Houses need to be allocated each year at a rate so that the need for another permanent Caravan Park does not arise during the duration of the programme.

3. 
Forty houses, ten transfers/casual vacancies and five house purchases will be allocated to the travelling families between 2005 and 2008 so that the current success of the accommodation programme will be maintained. Bays in the existing permanent caravan parks will provide accommodation for families living in caravans.

4.  
Travelling families who reside permanently in Co. Meath for at least six months will be regarded as indigenous. Travelling parents who grew up in Co. Meath who return to the county will be deemed indigenous if they are not included in the Traveller Accommodation Programme of another Local Authority.

5. 
Voluntary Housing Agencies will be required to accommodate Travelling families according to the needs identified by Meath County Council.

6. 
The Social Housing Options will be used to assist Travellers to provide accommodation for themselves where they have the capacity to do so.

7. 
The programme will be enhanced by measures to encourage participation of Travellers in the maintenance of Traveller specific accommodation.

8. 
Meath County Council will assist in projects in conjuction with Navan Travellers Workshops and Navan Travellers Training Centre in a joint venture.

9. 
Meath County Council is committed to engaging in wide-ranging consultation with Travellers at three levels:

· With individual families through the Social Worker, Housing Officer and the Accommodation Needs process. 

· With the extended family groups through the Social Worker and Traveller Support Groups. 

· At community level through the Local Traveller Accommodation Consultative Committee.

10. 
Networks with other statutory and voluntary agencies in the area of Health care, Education and Employment will be developed to provide a strategic focus to service provision and specific joint projects will be undertaken with them.

11. 
If the need arises, with regard to the provision of facilities for transient families, the aim of Meath County Council will be to meet their health and safety needs in a number of short-stay facilities around the county, in a way that allows continued mobility.

12. 
Unauthorised encampments will be dealt with as appropriate in accordance with the following legislation:

· The 1993 Roads Act 

· The 1998 Traveller Accommodation Act 

· The Planning and Development Act 1963 

· The Housing Miscellaneous Provisions Act (Criminal Trespassers Act) 2002 

· The Sanitary Services Act 1948. Particular emphasis will be placed on safeguarding the existing three permanent caravan parks.


Strategy Statement

1. 
Implementing Authorities

Meath County Council will be the relevant implementing authority for the five-year accommodation programme for Travellers. the Urban District Councils of Navan, Trim and Kells shall have regard to this programme in the performance of their function concerning the provision of accommodation.

2. 
Co-operation/Co-ordination between Implementing Authorities

The Housing Section of Meath County Council will act as an agent of the relevant Urban District Councils for the purpose of allocating accommodation to Travelling families. The Staff Officers in each case will liase and inform each other of casual vacancies.

3. 
Means how accommodation will be provided.

The means by which Meath County Council will meet the identified accommodation needs of the families identified in the Accommodation Needs Assessment 2002 are as follows:

Housing 

Fifty-five families will be accommodated in the following ways:

· Provision of  fifty-five houses ( forty allocations, ten transfers/casual vacancies and five house purchases) 

· Provision of a number of houses by Voluntary Housing Agencies. 

· Application for extension(s) in leui of transfer(s) to be approved if need arises. 

· Accommodation of families in Group Housing Schemes if need arises. 

· Purchase of five houses in the Meath area to meet the requirements of need as it arises.

Bays in Caravan Parks

· Replacement of mobile homes under the Replacement Caravan Loan Scheme, to improve living conditions as need arises. 

· Provision of short-stay facilities in Co. Meath over the period 2005 to 2008 to cater for transient families, if need arises. 

· From 2006 : Any identified remedial works needed for St. Martin’s Park Trim and St. Francis’s Park Navan, will be costed and proposals sent to the Department of the Environment. 

4. 
Consultative Exercises

The following consultative exercise has already begun:

1. 
In 2004 the Council notifies relevant public and community bodies of its intention to prepare a five-year Accommodation Programme and invited input from these.
2. 
The Local Traveller Accommodation Consultative Committee is in place to consult with the Travelling Community regarding their accommodation needs.
3. 
The Draft Accommodation programme will be completed in October 2004.
4. 
A newspaper notice of the availability of the draft programme for inspection will be placed in the local newspapers.
5. 
The latest date for receipt of written submissions will be two months from the date of publication of the draft accommodation programme.
6. 
Members will have an opportunity to consider the submissions received.
7. 
The latest date for the adoption of the programme by Meath County Council will be 30th April 2005.

5. 
Structures for Development of Accommodation Proposals.

The Administrative Officer of the Housing Section shall co-ordinate the team necessary for the development of the accommodation proposals.

Weekly contact will continue between the Housing Officer, the Social Worker and the Housing Engineer.

The Local Traveller Accommodation Consultative Committee will consult with the Travelling Community at the three-monthly statutory meetings.

6. 
Arrangements for Management and Maintenance of Traveller Specific Accommodation.

· Issues of policy and allocations of Bays are addressed by the Housing Officer in conjunction with the Social Worker and after consultation with the Caretakers and Travellers. 

· Three full time caretakers are employed to oversee the management and maintenance of the Caravan Parks. 

· Meath County Council will take whatever measures necessary to ensure that anti-social behaviour will not be allowed to disrupt or harm residents or facilities in Traveller Specific accommodation. Meath County Council has appointed a Tenant Liason Officer to provide mediation services.

7. 
Review.

There will be an annual review of the implementation of the accommodation programme. The Consultative Committee will provide a report for the Annual Report of Meath County Council.

Specific Implementation Proposals

Note: Families who are housed will vacate bays in the permanent caravan parks and these will be re-allocated to families seeking this type of accommodation. However, it will not be the policy of the Council to insist that a family live in a caravan park before being considered for housing.

2004

· It is envisaged that 4 families will be allocated housing in the Windtown area before the end of the year. 

· It is envisaged that 2 families will be awarded transfers by the end of the year. 

· It is envisaged that 3 families will be allocated bays by the end of the year.

2005

· Eight families will be allocated housing in the Meath area where need arises. 

· Two families will be accommodated through transfers or casual vacancies. 

· One house will be purchased in the Meath area where need arises. 

· One family will avail of the Shared Ownership Scheme, if need arises. 

· One family will be allocated a new house in a Voluntary Housing Scheme, subject to need and availability. 

· One house will be extended in lieu of a transfer if the need arises. 

· Approval of Replacement Caravan Loans as the need arises.

2006

· Eight families will be allocated housing in the Meath area where need arises. 

· Two families will be accommodated through transfers or casual vacancies. 

· One house will be purchased in the Meath area where need arises. 

· One family will avail of the Shared Ownership Scheme, if need arises. 

· Approval of Replacement Caravan Loans as the need arises. 

· A number of families will be accommodated under the Group Housing Scheme if need arises. 

· Any identified remedial works needed on both St. Martin’s Park Trim and St. Francis Park Navan will be costed and proposals sent to the Dept. of the Environment.

2007

· Eight families will be allocated housing in the Meath area where need arises. 

· Two families will be accommodated through transfers or casual vacancies. 

· One house will be purchased in the Meath area where need arises. 

· One family will avail of the Shared Ownership Scheme, if need arises. 

· Approval of Replacement Caravan Loans as the need arises. 

· One house will be extended in lieu of a transfer, if need arises. 

· One family will be awarded a new house in a Voluntary Housing Scheme, subject to need and availability. 

· Any identified remedial works needed on both St. Martin’s Park Trim and St. Francis Park Navan will be costed and proposals sent to the Dept. of the Environment. 

· Development of short-stay facilities in Co. Meath, if need arises.

2008

· Eight families will be allocated housing in the Meath area where need arises. 

· Two families will be accommodated through transfers or casual vacancies. 

· One house will be purchased in the Meath area where need arises. 

· Approval of Replacement Caravan Loans as the need arises. 

· One house will be extended in lieu of a transfer, if need arises. 

· Development of short-stay faciliies in Co. Meath, if need arises.

Transient Sites 

A county wide network of short-stay facilities on strategic routes will be identified and developed to provide basic facilities to any person travelling through County Meath with a caravan on tow. Facilities will be provided with reference to guidelines developed by the Department of the Environment for the design and management of a network of transient sites.

It is proposed to develop these spaces as follows:

1. 
A hard stand to cater for four to six caravans.

2. 
Public lighting for health and safety reasons.

3. 
Water pump with lion-head or other traditional design.

4. 
The area to be plumbed to be able to cater for mobile toilets.

5. 
Hardstand area for delivery of skip to site for waste disposal.

6. 
An Information Board indicating local community services, tourist facilities and national network of similar sites in other counties.

7. 
Extension of remit of the three current full-time caretakers, as required to maintain the lay-byes to the highest standard.

8. 
A system to monitor the entrance to the sites and manage access.

9. 
A facility for families on the move to book ahead.

