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Brian Fitzgerald Jackie Maguire

Cathaoirleach Chief Executive

We are pleased to present this Annual Report for Meath County Council, which outlines the activities and

achievements of the Council for 2015.

The Local Government sector has continued with a significant programme of modernisation and reform, and,
in Meath County Council, we have been actively implementing the key elements of the Government’s “Putting
People First” policy and the associated Local Government Reform Act 2014. The Council continues to
re-structure the organisation to reflect the changes outlined above and also to provide an enhanced service to
our customers. A new customer service model was put into practice in 2015 to ensure the provision of quality
customer care across the organisation. Our newly established Customer Service Team provides assistance and
information at the first point of customer contact, with more detailed matters being dealt with by service
departments. The model is based on good communications, good customer service procedures and a new

customer service IT system.

The adopted budget for 2015 was almost €98m. and the good news for the business community was that, for a
sixth consecutive year, commercial rates in the county remained unchanged. An Economic Strategy for the
county was formally launched in June, and this strategy articulates a vision for the sustainable economic
development of the county and sets a target of creating 7,500 additional jobs in Meath by 2022. The overall
aim is to be pro-active, pro-business and pro-customer and to work with all stakeholders to ensure that Meath

is firmly on the map when it comes to investment decisions.

The job announcements made in the county during 2015 were welcomed. The decision of Facebook to invest
in Meath was a great boost and in July the Council granted planning permission to the company to build a
€200 million data centre near Clonee. Another positive development was the announcement that a total of 80

new jobs will be created with the launch of the Boann Distillery and Boyne Brewhouse.

In 2015, The Council welcomed the designation of Kells under the Regional Aid Map 2014-2020, which
provides aid opportunities to enterprises of all sizes for new economic activities, expansions which involve new

products or services, and product innovation.
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Testaments to the quality of life on offer in the summer of 2015 included the growth of an extensive events
programme during the Boyne Valley Food Series, the opening of Europe’s largest wooden rollercoaster in

Tayto Park, which is one of Failte Irelands top 10 visitor attractions in the country, and the opening of

included in Lonely Planet’s must-see sights of all time.

The heritage town of Trim was awarded a gold medal in the prestigious European Entente Florale competition,
adding to the list of accolades that the town has received over the years. The town was nominated by the
Department of the Environment Community & Local Government as one of just two Irish entries in the

European competition following the town’s gold medal success in the national Tidy Towns competition.

Another high point in 2015 was the Purple Flag award for the county town of Navan. In achieving this award,
Navan is now recognised as a town that provides a vibrant mix of entertainment, while promoting the safety

and wellbeing of visitors and local residents.

| We were delighted to welcome Elysha Brennan home to her native county in August, having been crowned
International Rose of Tralee 2015. Not only was Elysha the first Irish winner for seven years but she is the first

for County Meath.

The annual Pride of Place initiatives supported all the community groups who give of their time to make the
county’s towns, villages and schools attractive places for the people of Meath. We thank the many voluntary
and community organisations who get involved to make Meath a better place. We thank our Councillors,
Chairpersons and Members of the Strategic Policy Committees, Management Team and Staff, for their
cooperation, as all the achievements outlined in this Annual Report could not have been accomplished without

their support and commitment.

Local Democracy

Ashbourne Municipal District Councillors

Bonner Joe Non-Party | Milltown Road, Donaghmore, 087-
Ashbourne, Co. Meath 9749563
Email:

joe.bonner@members.meathcoco.ie
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Suzanne | Fine Gael | "Rahmait", Flemington, Balrath, Co. 087-
Meath 7971297
Email:
suzanne.jamal@members.meathcoco.ie
Claire Fianna Kentstown, Navan, Co. Meath 086-
Dr. Fail Email: 1545389
claire.odriscoll@members.meathcoco.ie
O'Rourke Darren Sinn Féin | 11 Hunter's Court, Ashbourne, Co. Meath | 087-
Email: 4119654
darren.orourke@members.meathcoco.ie
Sean Fianna Baltrasna, Ashbourne, Co. Meath 085-
Fail Email: 8203065
sean.smith@members.meathcoco.ie
Alan Fine Gael | 9 Westview, Ashbourne, Co. Meath 087-
Email: 6117669
alan.tobin@members.meathcoco.ie
Kells Municipal District Councillors
Cassidy Eugene | Fine Gael Possextown, Nobber, Co. Meath 086-
Email: 3717686
eugene.cassidy@members.meathcoco.ie
Meath County Council | Annual Report 2015 8
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Drew Sean Fianna Fail | 8 Kenlis Crescent, Kells, Co. Meath 087-
Email: 4121803
sean.drew@members.meathcoco.ie

Gallagher | Michael | Sinn Féin Drumconrath, Navan, Co. Meath 087-
Email: 9478222
michael.gallagher@members.meathcoco.
ie

Gilroy David Non-Party Main Street, Athboy, Co. Meath 087-
Email: 4172136
david.gilroy@members.meathcoco.ie

Guirke Johnny | Sinn Féin Loughbawn, Dromone, Oldcastle, Co. 087-
Meath 1239670
Email:
johnny.guirke@members.meathcoco.ie

Reilly Bryan Fianna Fail | Rockfield Road, Kells, Co. Meath 086-
Email: 2599184
bryan.reilly@members.meathcoco.ie

046-
9240122

Reilly Sarah Fine Gael 36 Bective Place, Kells, Co. Meath 086-

Email: 4085679

sarah.reilly@members.meathcoco.ie
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Laytown-Bettystown Municipal District
Councillors

Ferguson | Eimear Sinn Féin | Beabeg, Julianstown, Co. Meath 089-
Email: 4511757
eimear.ferguson@members.meathcoco.ie

Harding Wayne Fianna Rathmaiden, Slane, Co. Meath 087-
Fail Email: 7446730
wayne.harding@members.meathcoco.ie

Kelly Tom Non-Party | Uimaine, Strand Road, Laytown, Co. Meath | 086-
Email: 3817700
tom.kelly@members.meathcoco.ie

Keogan Sharon Non-Party | Main Street, Duleek, Co. Meath 087-
Email: 6773800
sharon.Keogan@members.meathcoco.ie

McKee Stephen | Fianna 46 Park Woods, Grange Rath, Colpe, Co. 086-
Fail Meath 0432760
Email:

stephen.mckee@members.meathcoco.ie

Meade Paddy Fine Gael | Rathbran Church, Lobinstown, Navan, Co. 087-
Meath 6495907
Email:
paddy.meade@members.meathcoco.ie
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Sharon Fine Gael | 132 Betaghstown Wood, Bettystown, Co. 086-
Meath 3669852
Email:
sharon.tolan@members.meathcoco.ie
Navan Municipal District Councillors
Burke Sinead | Sinn Féin | Graigs Lane, Dunmoe, Navan, Co. 087-
Meath 3124200
Email:
sinead.burke@members.meathcoco.ie
Cassells | Shane Fianna 52 Oakleigh, Navan, Co. Meath 086-
Fail Email: 3399198
shane.cassells@members.meathcoco.ie
Deane Francis | Non-Party | 5 Blackwater Drive, Navan, Co. Meath 086-
Email: 1234856
francis.deane@members.meathcoco.ie
046-
9023696
Forde Wayne | Non-Party | 64 Parnell Park, Navan, Co. Meath 086-
Email: 3845807
wayne.forde@members.meathcoco.ie
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Holloway | Jim Fine Gael | Boyne Road, Farganstown, 086-
Navan, Co. Meath 2355236
Email:
jim.holloway@members.meathcoco.ie
Reilly Joe Sinn Féin | Faughan Hill, Bohermeen, Navan, Co. 087-
Meath 2478508
Email:
joe.reilly@members.meathcoco.ie
Reilly Tommy | Fianna Ardsallagh, Navan, Co. Meath 087-
Fail Email: 7450149
tommy.reilly@members.meathcoco.ie
Ratoath Municipal District Councillors
Fitzgerald | Brian Non-Party | Warrenstown, Kilcock, Co. Meath 01-
Email: 8251847
brian.fitzgerald@members.meathcoco.ie
087-
2508247
Killian Nick Non-Party | Ratoath, Co. Meath 087-
Email: 2596753
nick.killian@members.meathcoco.ie
01-
8355435
Murphy Maria Fine Gael | 3 The Close, Lutterell Hall, 087-
Dunboyne, Co. Meath 6579895
Email:
maria.murphy@members.meathcoco.ie
Meath County Council | Annual Report 2015 12
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O'Connor | Gerry Fine Gael | 23 The Downs, Dunshaughlin, Co. Meath 087-
Email: 2838311
gerry.oconnor@members.meathcoco.ie

O'Kane Maria Sinn Féin | Skryne Road, Scalestown, Dunshaughlin, 086-
Co. Meath 3306311
Email:
maria.okane@members.meathcoco.ie

O'Reilly Damien | Fianna 2 Oakridge Crescent, Dunboyne, Co. 086-

Fail Meath 8722645
Email:
damien.oreilly@members.meathcoco.ie

Toole Gillian Fine Gael | Curkeen, Ratoath, Co. Meath 086-
Email: 0891221
gillian.toole@members.meathcoco.ie

Trim Municipal District Councillors

Flynn Enda Fine Gael 43 New Inn, Enfield, Co. Meath 086-8153595
Email:
enda.flynn@members.meathcoco.ie

Fox Joe Fine Gael Clondoogan, Summerhill, Co. Meath | 087-2631318

Email:
joe.fox@members.meathcoco.ie
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French Noel Fine Gael 10 Kells Road, Trim, Co. Meath 086-8053293
Email:
noel.french@members.meathcoco.ie

Golden Trevor Non-Party Church Lane, Trim, Co. Meath 086-4008007
Email:
trevor.golden@members.meathcoco.
ie

Lynch Caroline | Sinn Féin Rathcairn, Athboy, Co. Meath 086-8541199
Email:
caroline.lynch@members.meathcoco
.ie

McKenna | Ronan Fianna Fail | 6 Lackanash, Trim, Co. Meath 087-2901450
Email:
ronan.mckenna@members.meathcoc
o.ie

Corporate Services

The Corporate Services Department continues to make improvements and better use of resources to ensure

the provision of quality information and service to the citizens of the County and to the elected Councillors.

Corporate Services interacts with and provides support to all Council departments and has responsibility for

communications, customer care, the register of electors and higher education grants. In 2015, the Corporate

Services Department’s activities included the following:

e Facilitated Councillors in relation to their democratic role at full Council and through the Municipal District

structure.

e Developed and published a new Corporate Plan 2015-2019.

e Worked with the IT department to develop and implement the systems required for customer service

delivery both centrally and at the civic offices in the Municipal Districts.
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e Revised the existing Polling Scheme through a consultative process with the public and with Councillors.

The new Polling scheme was adopted in October and will come into effect in February 2016.
e Administered the Municipal District Members Discretionary Fund.
e Facilitated the development of the 2015 Service Delivery Plan.
e Facilitated the national performance indicators returns.
e Facilitated the implementation of the Council’s Risk Management Policy.

e Implemented the provisions of the Council’s Customer Charter to provide quality customer care and

develop relationships with our community to increase awareness of services and operations.

e Interacted with the national, local and social media to provide information and promote the work of the

Council and its contribution to the life of the county.

e Administered the legislative provisions of the F.0.l., Data Protection, Ombudsman and Official Languages

Acts as they apply to the local authority.

e Implemented the provisions of the Ethical Framework for the Local Government Service as it applies to

Councillors and staff.

e Promoted a culture of workplace safety, health, welfare, education and training through a proactive

health and safety programme designed to meet the specific needs of staff.

2015 - Highlight Events in Meath

Launch of Economic Strategy

An Economic Strategy for the county was formally launched in June, and this strategy articulates a vision for
the sustainable economic development of the county and sets a target of creating 7,500 additional jobs in
Meath by 2022. The overall aim is to be pro-active, pro-business and pro-customer and to work with all
stakeholders to ensure that Meath is firmly on the map when it comes to investment decisions. The strategy
contains eight targeted actions including better internal and external engagement, alignment of
the strategy with spatial planning objectives, the development of a marketing and publicity
campaign and the introduction of financial incentives to support development. Progress has been
demonstrated under all of these headings and there has been a noticeable increase in the number

of new enquiries and applications since the strategy launch.

Navan - Newest Town to Fly the PURPLE FLAG

Navan achieved the prestigious Purple Flag status for its evening and night-time economy in September 2015.
Purple Flag is a town and city centre award — similar to the Blue Flag for beaches — which aims to raise the
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standard and broaden the appeal of town and city centres between the hours of 18:00 & 05:00. Towns
awarded the Purple Flag are recognised for providing a vibrant mix of entertainment while promoting the
safety and wellbeing of visitors and local residents. Navan has been awarded Purple Flag accreditation for
showcasing a number of key initiatives to create awareness and promote what the town has to offer from 6pm
to 5am. The award is in recognition of the immeasurable effort on behalf of Navan Chamber of Commerce,
Meath County Council, Corporate/Business sector, community and media.

Entente Florale 2015

Trim, one of Ireland’s most renowned heritage towns was nominated for by the Department of the
Environment, Community & Local Government as one of just two Irish entries following Trim’s gold medal
success at the National Tidy Towns Competition 2014. This was the second time the town was nominated for
the competition. To the delight of all involved the town was awarded Gold at the annual awards ceremony in
Bristol in November.

The aim of the Entente Florale competition is to promote:
The greening of towns and villages across Europe, through flowers, shrubs, green spaces and parks;
development which is environmentally and ecologically sensitive;

educational and communication initiatives which raise environmental awareness.

Meath Native crowned International Rose of Tralee

Meath native, Elysha Brennan was crowned the International Rose of Tralee in August 2015. Not only was
Elysha the first Irish winner for seven years but she is the first for County Meath and the first Meath Rose to
have reached the final in the dome in Tralee. A large crowd turned out in Navan for a homecoming celebration
for the new Rose. Those present to welcome Elsysha included the Cathaoirleach, ClIr Brian Fitzgerald, Mayor of

Navan, ClIr Joe Reilly and Clir Paddy Meade, Chair of Laytown Bettystown Municipal District.

In November, a formal reception was held in honour of Elysha, which was attended by the Cathaoirleach,

Councillors, family, friends and representatives of the International Rose of Tralee committee.

Civic Honours

In 2015, civic receptions were organised to recognise the significant achievements of people in County Meath

as follows:
e Elysha Brennan on winning the International Rose of Tralee title.

e Special Olympian athletes Rosemary O'Reilly from Tara, Liam Foley from Hill of Down and Francis

Power from Navan on their success at the World Summer Games in Los Angeles.

e  Medalists from Kells Handball Club following their success at the World Championships in Calgary.
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e  Trim Musical Society on winning the award of Best Musical Society in Ireland.

e Meath County Council Fire Service team on its success at the Holmatro Rescue Challenge, winning the
main prize of €20K worth of Holmatro rescue equipment. The Meath team was also the winner of the

best Incident Commander and best Technical Team categories.
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Communications and Media

The Corporate Services Department plays a key role in ensuring accurate, timely and relevant information is
made available to the public, elected members and council staff. A range of communication channels are used

to ensure information is accessible and widely available.

Social media provides the Council with opportunities to communicate information in a less traditional format.
In 2015, the Council continued the development of its social media communications to allow information,
Council alerts, press releases, upcoming events or public announcements to be communicated to the widest
possible audience. At the end of 2015, Meath County Council had the following numbers in relation to social

media followers: Facebook: 1,406; LinkedIn: 1,148; Twitter: 4,837

Twitter - #0urCouncilDay was held on the 5th March 2015: The aim was to increase engagement with the
public, raise awareness of the services we provide, and showed the human side of those services in a light and
informative tone. It was a huge success — our tweets received 30,589 impressions on the day. (impressions are

the number of times users saw the tweets on Twitter). www.meath.ie pageviews for 2015: 1,548,744

Customer Service

Through its Customer Service Plan, Meath County Council is committed to delivering the best
possible care to our customers. Above all else, people expect and deserve courtesy, sensitivity, a
unique response to their needs and the minimum delay when contacting their County Council. We
believe that choice is an essential dimension of quality customer service. In this context, Meath
County Council will facilitate, in as far as is possible, the preferred ways people wish to avail of
services. We may not be able to satisfy everyone but we will treat people respectfully and

professionally, happy in the knowledge that we did our best.

A new customer service model was put into practice in 2015 in order to implement the provisions of
the Council’s Customer Charter and to ensure the provision of quality customer care across the
organisation. The newly established Customer Service Team provides assistance and information on
queries at the first point of customer contact, with more detailed matters being dealt with by
service departments. The model is based on good communications, good customer service
procedures and a new customer service IT system. A new procedure for processing and responding
to issues raised by Councillors and Oireachtas Members commenced in September 2015 in order to

enhance the quality of this process.
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Freedom of Information

Meath County Council continues to ensure that anyone who has a proper interest in receiving information has

access to that information through the Freedom of Information (FOI) Act 2014.

Records made available under the Freedom of Information Act, are those records not already available under

alternative legislation and applies to all local authority records created after 21° October 1998.

The following are the 2015 statistics relating to Freedom of Information requests:

Applications Received 122
Carried forward from 2014 05
Total 127
No. of requests Granted/Part Granted 86
No. of requests Refused 20
Requests Transferred 00
Withdrawn or Dealt with outside FOI 15
Live Cases at end of 2015 06
No. of Internal Reviews 04
No. of Appeals to Information Commissioner 02

Higher Education Grants

All new student grant applications are processed by the Student Universal Support Ireland (SUSI) set up in
2012, which is operated by the City of Dublin VEC. Meath County Council will continue to process renewal

applications for students who have already been awarded grants until those courses have been completed.

A total of 26 renewal applications have been submitted for funding under the Student Grant Scheme for the

academic year 2015/2016.
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Register of Electors

Register of Electors 2015/2016

The Register of Electors was published in February 2015 and showed a voting population as follows:

Dail Electors 134,941
Presidential Electors 133,378
European Electors 136,927
Local Electors 139,185
Postal Voters 387

The following gives a breakdown of Local Electors by Local Electoral Area:

Ashbourne: 19,757
Kells: 25,463
LaytownBettystown: 23,012
Navan: 21,775
Ratoath: 24,466
Trim: 24,712

Referenda 2015

Two Referenda were held on Friday 22 May 2015
e The Thirty-fourth Amendment of the Constitution (Marriage Equality) Bill 2015 and

e The Thirty-fifth Amendment of the Constitution (Age of Eligibility for Election to the Office of the
President) Bill 2015 took place on Friday 22 May 2015.

Results

Constituency result for “Meath West” for Thirty-fourth Amendment of the Constitution (Marriage Equality)
Bill 2015
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% Turnout [  56.28%
Yes/Ta | 60.10%
Nomil [ 39.90%

Constituency result for “Meath East” for Thirty-fourth Amendment of the Constitution (Marriage Equality) Bill
2015

% Turnout [ 59.68%
YesiTa |0 63.62%
NoNil [ 36.38%

Constituency Result for “Meath West” for Thirty-fifth Amendment of the Constitution (Age of Eligibility for
Election to the Office of President) Bill 2015

% Turnout [  56-27%

YesiTa | 24.771%

NoNil [ 75.23%

Constituency Result for “Meath East™ for Thirty-fifth Amendment of the Constitution (Age of
Eligibility for Election to the Office of President) Bill 2015

% Turnout [  59.68%

Yes/Ta 25.40%

]
NoNil [ 74.60%

Safety, Health and Risk Management

In 2015, the Safety Management System (SMS) continued to be implemented, reviewed and amended, as
necessary. The entire Corporate SMS has been rolled out to all employees and its implementation is

progressing across each of the Departments.
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Assistance was provided, on an ongoing basis, to Departments on the revising and in some instances the

development of risk assessments.

The Safety Section initiated the implementation of the Action Management Register (Sugar CRM) across

the Organisation.

Safety inspections were undertaken throughout 2015 and all Departments are engaging in the

programme.

Workplace Partnership

Workplace Partnership continued to be a vehicle for Management and Unions to work together with regard to

organisational issues and change management. In 2015, the Handling Significant Change Group met three

times. The local Workplace Partnership Committee met in March and, following that meeting, the process of

reconstituting the committee began. The overall aim is to create positive outcomes for all those involved:

management, unions, employees and the public.

Information Systems

During 2015, the Information Systems department continued to deliver business improvement projects across

the entire organisation while maintaining its focus on operational stability and data security.

Business Solutions — The integrated Housing system, iHouse, has been successfully implemented.
Extensive development work has been carried out on SugarCRM, to further support the new Customer
Service Model. Additional SugarCRM modules have also been developed to support the Occupational

Safety and Health Policy.

A number of procurement initiatives were undertaken, with tenders awarded for offsite document

storage, and for a managed print service.

A project to redesign and redevelop www.meath.ie has begun and Meath also acted as a pilot site for a

new national Integrated Licensing System focussed on simplifying the licensing processes for businesses.

IT Operations — Windows XP end-of-life necessitated a significant upgrade project. This has included the
local implementation of a new national infrastructure for access to motor tax systems. The email system
was also upgraded, to improve performance and manage the risks associated with obsolete software. The
telephony platform was also upgraded. The Library Public Internet Access service was completely
overhauled, with PCs replaced, network capacity improved and an underpinning support contract put in

place to achieve higher maintenance service levels.
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Human Resources

The HR Department continued to manage and implement a wide range of changes in 2015. While the staffing
moratorium remains in place, a departmental change in position regarding the emphasis on reduction in
numbers has led to an increase in sanction requests being granted and a steady increase in activity in
recruitment. On an organisational level there has been continued reorganisation of work activities and staff
accordingly on the basis of service priority, particularly in the area of Customer Service and Operations. The
Shared Services element of the payroll function successfully transferred to MyPay in the first quarter of the
year, and the remaining payroll function transferred from Finance to Human Resources in order to carry out

the required local element.

In 2015, as part of ongoing workforce planning, the Human Resources Department continuously reviewed

staffing levels and requirements across the Directorates and Departments/Area Offices.

Further attention was given to the implementation of the new national sick pay scheme. This involved
continuous communication with staff, reconfiguration of CORE, and the implementation of a Critical lliness

Protocol (CIP).

The employment of 128 staff under the National Labour Activation Initiative ‘Gateway’ has had a significant
impact on the administration activities of the Human Resources Department in 2015. A total of 110 positions

were identified nationally for Meath County Council and this target has been exceeded.

The Training Unit continued to review training requirements and in particular, Health & Safety training
throughout the organisation. Significant progress has been achieved in terms of record-keeping, identification

of training gaps, and provision of training and reporting methods.

The PMDS process has been embedded throughout the organisation and the full performance cycle is

implemented annually. On 1st January 2015, underperformance was linked to incremental progression.

The HR Department was successful in supporting the CPD Committee obtain a two-year re-accreditation of the

CPD Employer Standard, which was awarded by Engineers Ireland in April 2015.
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Planning and Strategic Transportation

Forward Planning and Economic Development

e Works commenced in regard to Variation No. 3 of the Meath County Development Plan. This Variation
will align the County Development Plan with the key tenets of the Economic Development Strategy for
County Meath, 2014-2022.

e  Work also commenced on the Local Economic Community Plan (LECP), a six year plan which sets out

objectives and actions needed to support and promote economic and community development.

Development Management

The number of Planning Applications received in 2015 increased by 16% to 1447.

Profile of planning applications decided by Meath Local Authorities:

Category Application % Grants % Refusal No. of cases No. of cases
determined confirmed by reversed by An
An Bord Bord Pleanadla
Pleandla
Housing 28 85 15 4 0
Developments
Individual 309 83 17 9 2
House
Other 625 92 8 13 9
developments
not  requiring
EIS
Requiring EIS 15 93 7 3 0

A number of major planning applications were received or determined

applications includes;

during 2015. A sample of these
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School Facilities

Phase 2 of Johnstown Educational Campus — Navan
Extension to St. Peter’s College — Dunboyne
Extension to St. Paul’s Primary School — Navan

Extension to St. Michael’s Primary School and Centre for Autism — Trim

The Planning Authority also assisted the Department of Education & Science in the identification of proposed

school sites in Navan and Dunboyne.

Sporting or Community Facilities

Clonard GFC
Summerhill Community Centre Club
Kentstown Village Park

Ashbourne Community Centre

Housing Developments

Navan, Rathmolyon, Ratoath, Kilmessan

Childcare & Nursing Facilities

Navan, Trim, Ratoath

Commercial / Industrial / Energy Facilities

Construction of a Data Centre Campus totalling approximately 58,000m2 (Facebook) — Clonee
Extension of Hub Logistics Park totalling approximately 30,000m2 — Bracetown

Construction of Vehicle Testing Centres — Gormanstown and Navan
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Application Profile

Outline Permission 13
Permission 1119
Retention 211
Extension of Duration 104
Temporary 0
Part 8 3
Section 5 and Section 97 Exemption Certificates 71

Strategic Infrastructure Development

09/PA0041: Applicant: Element Power Ltd for a development described as Maighne Wind Farm consisting
of up to 47 no. turbines, 1 no. electricity substation and associated works. Meath County Council

submitted its Chief Executive report to An Bord Pleandla.

02 VA.0017: Applicant: Eirgrid for North South 400KV interconnector. This proposal was made under
specific provisions of the Planning and Developments Acts relating to Electricity Transmission

Infrastructure. Meath County Council submitted its Chief Executive report to An Bord Pleandla.

17 VC.0087: Runways Information Services Ltd for alterations to the existing 220kv line at Clonee. This
proposal was also made under specific provisions of the Planning and Developments Acts relating to
Electricity Transmission Infrastructure. Meath County Council submitted its Chief Executive report to An

Bord Pleanala. The application was approved by an Bord Pleanala.

17PA.0038: Emlagh Wind Farm — The Planning Authority gave evidence at the Oral Hearing held by An

Bord Pleanala in relation to this application made by North Meath Wind Farm Ltd.
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Development Contributions Scheme

e  €6.04 million was receipted in Development Contributions during 2015 which was an 18% increase on

2014.

e Meath County Council also adopted a new Development Contribution Scheme in December, 2015. This
Scheme will take effect from January 2016 and introduces a number of incentives to promote and assist

economic development in the County.

Enforcement of Planning Control

e 299 Warning Letters were issued for unauthorised developments and non compliance with planning

conditions.

e 165 Enforcement Notices were subsequently issued with 17 being referred to the Council law agent for

prosecution through the Courts.

e Meath County Council continues its work with regards to the taking-in -charge of estates. 16 housing
estates were taken-in-charge by the Council in 2015. At the end of 2015 the Planning Authority initiated
the public consultation process for the taking-in-charge of 29 estates. 15 of these estates will require

works to be carried out on them by the Local Authority.

Building Regulations

e 152 buildings were inspected by the Building Control Officer
e The Council received 384 Commencement Notices

e 76 Disabled Access Certificate were received by the Building Control Section
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Economic Development and Enterprise

The highlight in 2015 was the official launch of the Economic Development Strategy for County Meath 2014-

2022 at Ballymagarvey Village by Cathaoirleach Councillor Jim Holloway.

In developing this strategy, Meath County Council has positioned itself as the lead employment agency for
business supports in the County and for promoting and supporting a distinct and diverse location to do

business.

Launch of the Economic Development Strategy 2014-2022 for Meath
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The aims of the Economic Development Strategy 2014-2022 are:-

increase in new investments

15%

increase in
additional FDI client companies

This strategy represents a positive corporate response to improve the county and region - from a social and
community perspective, as well as economically. In doing so, this Council is actively engaging, and building

relationships with, businesses that have a role in economic development, harnessing talent and creating

attractive living environments to promote the great quality of life the county has to offer.

Marketing/Communications

In 2015, the Economic and Enterprise Team began utilising key digital communication tools in promoting

economic development in County Meath with the following achievements:

The production of two videos “Make it Meath” - showcasing Meath and the unique selling points from the

Economic Strategy and a short video for international markets.

e A video to promote Ashbourne as a location for business investment while focusing on the quality of life

available to its residents including a new International Baseball Centre.

e Media releases in Sunday Business Post, In-Business Magazine, Public Times Magazines and continuous

positive national coverage.

Job Opportunities

e  Approximately 300 jobs were announced in County Meath in 2015 and tech giant Facebook was granted

planning permission by Meath County Council to locate its new European Data Centre in Clonee.
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Business Events Hosted

e  April — Business Procurement Event for SME’s.

e  October - Start-Up Gathering 2015 event.

Creating Business Networks to support jobs

e In March, 2015, the Cathaoirleach led a delegation from the Council to New York.

e Collaboration work with National Agencies — Connect Ireland; education providers and engaged in

stakeholder forum for Mid-East Region Action Plan for Jobs.
e Engagement in BOI Enterprise Business and Community Events.

e Sponsorship of Boyne Valley Food Series 2015; Guth Gafa Film Festival.

New Initiatives

The Council’s commitment to economic growth and employment creation was strengthened with €300,000
additional funding provided for new initiatives to promote economic development in 2015 for the provision of
upgrade and refurbishment of Industrial Estates; development of a master plan for site at Liscarton, Navan for

“Boyne Valley Food Innovation Hub.”

Local Enterprise Office

Training Programmes

Thirty-four training programmes were held, with 460 participants.

LEO Meath - Statistics for 2015 Training Programmes Participants
Basic Book-keeping and Taxation 1 11
Business Planning Workshops 7 85
Computerised Accounts 2 22
Developing an Effective E-mail Marketing Campaign 1 13
Developing and Implementing a PR Campaign 1 8
Essential Employment Law 1 13
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Essential Steps to Achieving More Sales 12
Information Clinic (Enterprise Week) 22
Managing Your Business Finances 7
Planning and Developing Your Business Website 17
Promoting Your Business Using Social Media 22
Protecting Your Idea or Invention 3
Researching Your Business Idea 6
Search Engine Optimisation (SEO) 15
SYOB 161
Taxation for Beginners 23
Time Management and Organisation Skills 14
TOV Information Clinic (Enterprise Week) 6

Events, Seminars and Clinics

LEO Meath - Stats for 2015

Events, seminars and clinics

Participants

Mentor Clinics

12 clinics (monthly)

388 participants

Mentor Sessions

56 applications

92 sessions/28 assignments
completed

Website (New & Upgrades) 4 applications 4 approved

TOV's 18 applications 16 approved

Showcase 1 event 4 participants

National Women’s Enterprise Day 1 event 10 businesses/participants
supported

Blas Na hEireann 1 event 7 businesses/participants

supported
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Student Enterprise Awards 14 schools 350 students participated

IBYE 36 applications 15 shortlisted for boot-camp
Microfinance Ireland 27 applications 12 approvals
Procurement seminar (joint initiative with @ 1 event 80 participants

Meath County Council)

Export Marketing Grants 5 applications 5 approved

National Ploughing Championships 1 event 2 businesses/participants
Food Academy Programme 1 programme 4 participants

Accelerate MDP 1 programme 8 participants

Blds na hEireann

Fourteen food companies from Meath were among the winners in the Irish Food Awards, which is the biggest
competition for quality Irish produce on the island of Ireland. Award winning LEO clients included Roll-It-
Pastry, Big Red Kitchen, What’s for Pudding, McCormack family Farms, Newgrange Gold, Blast & Wilde and

Simply Scones.

Ireland’s Best Young Entrepreneur (IBYE)

Thirty-six young entrepreneurs from Meath participated in the IBYE, leading to the IBYE Boot-camp. The three
young entrepreneurs representing Meath at the Regional Final were: Best New Idea — Laura Browne,
Waterscout, Tara, Co. Meath; Best Start-Up — Rachel Darby, The Bubblins, Navan, Co. Meath; and Best
Established Business — Diarmuid Gryson, Tara, Co. Meath. Laura Browne was also named as Meath’s ‘Best

Young Entrepreneur’.

Trading Online Vouchers

Eighteen applications were submitted in 2015 to LEO Meath for Trading Online Vouchers, of which sixteen

were approved.

Microfinance Ireland

Twenty-seven Microfinance Ireland applications were submitted to LEO Meath in 2015, with twelve approved.

The total of loans approved during 2015 was €170k out of an application total of €395k
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Enterprise Culture

Part of LEO Meath’s vision is to act as the catalyst and advocate for the establishment of a best practice
enterprise culture among start-ups, micro and small businesses; also promoting enterprise and self-

employment as a viable career option among the wider population.

This objective is being implemented through a wide range of programmes, supports and activities, including,
for example SYOB training, mentoring clinics, IBYE boot-camp, assistance to Enterprise Centres, and

networking initiatives such as Plato and the Women’s Business Network

Tourism

Boyne Valley Tourism Strategy 2016-2020

The Overall Objective of the strategy is to identify actionable recommendations to guide and stimulate
tourism development for the purpose of maximising the length of stay, level of enjoyment and economic

return from national and international visitors.

e A Tourism Strategy Working Group was established with representation from Counties Louth and Meath

to oversee the preparation of a draft 5 year plan

e The group met to agree the terms of reference for the consultants on the strategy and they discussed and

agreed a consultation plan.

e Louth and Meath County Councils placed a tender on etenders and appointed W2 Consulting Mark
O’Connell in August. A comprehensive consultation plan was drawn up and an innovative and ambitious

tourism strategy was completed.

e The Boyne Valley Tourism Strategy was launched on 23™ February at the Battle of the Boyne Site by Paul

Kiely, Fdilte Ireland and Programme Director for Ireland’s Ancient East.
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BOYNE VALLEY
RISM STRATEGY
2016-2020

Boyne Valley
Tourism Strategy

2016-2020

Opae.

Kevin Stewart, Director of Services, speaking at the launch of the Boyne Valley Tourism Strategy

Marketing and Promotion

In 2015, a total of 22 promotional shows were attended, which was a record attendance at promotional
shows. These included domestic shows such as the Ploughing Championships, Bloom in the Phoenix Park, RDS
Dublin Horse Show, and Northern Ireland shows in addition to the UK, Germany and Spain. Further sales
workshops were attended whereby tour operators were targeted to bring business to the Boyne Valley. This
was followed up with 4 familiarisation trips whereby a total of 122 tour operators and tour guides were shown
around the Boyne Valley. An emphasis was placed on digital ma