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Local Community Development Committee

13" April 2016, Newgrange Hotel, Navan, Co. Meath
5™ April 2016
To: Each member of the Local Community Development Committee (LCDC)
Dear Member,

A workshop for the Local Economic Community Plan will be held on Wednesday 13" April 2016 at
10.00am-1.00pm in the Newgrange Hotel, Navan, County Meath.

Please find attached draft Community Action Plan that will provide the focus for our initial
discussions on the morning. It is important to note that this is simply a draft at this point, and subject
to change, but it is important that members review same in advance so we can maximise the output
from the session.

Outlined below is the suggested framework for the session.

| look forward to seeing you.

Yours faithfully,

Aine Bird
Administrative Officer
Community Section

Clar / Agenda

1. Community Action Plan & Priorities for 2016

2. Concept of Development Partnerships / Role of Lead Agencies
3. Link between the LECP and Agencies Annual Operational Plans
4. Funding Matrix - Pursuing Potential Funding Streams

5. Modus Operandi of LCDC for LECP Implementation Phase
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