Tara Skryne Landscape Conservation Area —

Phase Il Public participation and education

Loreto Guinan
Planning Department,
Meath County Council.

Breakfast briefing to Meath County Council Elected Members,
Ardboyne Hotel

September 7th 2010
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Tara Skryne Landscape Project

« March — May 2009 Research Phase

* review of existing published material on the Tara-Skryne
Landscape (including extensive site visits)
 best practice in sustainable management of cultural/historic
landscapes
» collating available remote sensing and digital data
* Review of existing land use policy and strategic policy
documents (local, regional, national and international)
 Establishing Geographic Information System (GIS)
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Phase Il: and education
June 2009 to present

e Statutory — Section 204 Planning and Development Act

e Non statutory - On going throughout the project
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Phase 2: Public Participation

e Engage with the local community and stakeholders

e Establishing a project website to publicise the project,
interface with the public and stakeholders and report on
progress

e Raising awareness and understanding of the Tara-Skryne
Landscape
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Four key stages participation (Wilcox, 1994)

 Participation is a ‘process of facilitating communication between
governments, citizens, stakeholders that provides a forum to engage
the public in decision making’

Initiation Preparation Participation Continuation

—
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Level of participation (Wilcox, 1994)

Supporting

Acting together

Deciding together

Consultation

Information

Help others to do what they want within a
framework of grants, advice and support

Different interests decide what is best and form
a partnership to carry it out

Encourage others to provide ideas and options
and join in deciding the best way forward

Offer a number of options and listen to
feedback you get

Tell people what is planned
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Phase |l: Public Consultation and education

Consult with the local community and stakeholders

Meet a range of organisations, groups and individuals
and listen to their views

Establish a project website to communicate and interface
with the public

Make links and establish partnerships to enable and
support the delivery of agreed economic, environmental,
social and cultural heritage community initiatives

Raise awareness and understanding of the Tara Skryne
Landscape
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Where is Tara? What is Tara? Why is it special?

Political

Symbolic

Historical
Archaeological

Religious

Touristic
Recreational/Communal
Agricultural s stinctiveness
Commemorative
Living/Economic
Aesthetic

Ecological

Ritual

Wildlife
and
rature
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Project stakeholders

« A stakeholder is ‘any person, group or organisation that
IS likely to be affected by, or have an interest in, the
decisions being made’

Letter outlining the aims and objectives of the project,
giving details of the project website and contact
Information and inviting people to join a project mailing
list was hand delivered to over 400 homes/premises in
the general Tara Skryne study area

Twenty three community groups, active in the general
Tara Skryne area, were contacted and offered a meeting
— 4 requested meetings
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Project stakeholders

Local residents, businesses,
community groups and NGOs

Elected representatives

Meath County Council — All relevant
Departments

Prescribed bodies under the Planning
and Development Act 2000

Farmers and Farming Representative
bodies

Meath Community Forum and
Community and Voluntary Steering
Group

Heritage Council

Department of Environment, Heritage
and Local Government

Office of Public Works
Schools and Navan Education Centre
Meath County Heritage Forum

Academics — Tara Research
Community

Meath Tourism and Failte Ireland
Meath Partnership

County Development Board
County Enterprise Board

Department of Agriculture, Fisheries
and Food

Teagasc
Fisheries Board
Professional bodies — IPI, IAl, ILI, RIAI

National Landscape Strategy Steering
Committee

National Museum of Ireland
National Library

ICOMOS Ireland

Royal Irish Academy

Royal Society of Antiquarians of
Ireland

National Archives
National Biodiversity Data Centre
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Phase Il Public Participation

Over sixty stakeholder dialogue and project meetings
between March 2009 and Feb 2010

Meetings were held with local residents, businesses,
community groups, farming organisations, OPW, state
agencies, archaeologists and researchers

A project website (www.iaralandscape.ie) to publicise
the project, interface with the public and stakeholders
and report on progress went live in July 2009

Elected members and Current & Previous Planning &
Development SPC updated
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Project website — Went live July 2009
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Record-of-stakehol der-consultation-and-project-meeti ngs-h]

1

9/10/20090
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Dated

OrganisationfGroup findividuald

14/15/16-

/10/20090
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05-10/03,/20054
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0Gg
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20/03/20054
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20094

School-of-Ardhaeology-UCDand-English-Herntage o

20094
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(20095
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Governmento

26,10,/20090
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20/04/20090
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05/11/20090
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06/05/20090
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051 _.-' 0sn
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o
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Tour-of Tara-o

Lag06 /200590
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19/11/20090
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/20090
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03,/12,/200%90 Friends-of Tam--Community-Group-o

06,/07,/20090

Frof-George-Fogan:o

05,/12,/20094

Tara-Skryne-Presenaton-GroupATSPS) —Communi ty-Group-

17/07/20090
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Governmento

05/12/20090

Lol -Businesso

10/12/20090

FrojecSteening Committean

26/08/20090

Prof-Iuins-Csullivan]
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* Public participation and education on going throughout
all phases of the project
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'I'ara Squne kandscape Droject

We have one of the few “Rural Landscapes” left in the
county and it is a matter of congern to us all if there are
plans for development in this area. The Meath Heritage
Officer, Dr. Loreto Guinan, is willing to come to
meetings to discuss what we want In this area. Maybe
a public meeting in the hall would give the local public
a chance to say what they want for this area. Any
thought on the subject can be forwarded to Joan
Gallagher of the Historical Society or directly into the
RST.

The following is a few extracts taken from the website:
www.meath.le/LocalAutherities/Planning/
TaraSkryneLandscapeProject/

The project will be davelopad by Meath County Council
working in partnership with the Department of the
Environment, Heritage and Local Government and the
Heritage Gouncil,

The aim of the project is to develop a new framework,
in consultation with the local community and
stakeholders, to manage and accommodate change
within historic landscapes. Our landscapes are places
where people live and work so therefore the objective
is not to prevent development or change but rather o
manage it in a manner which compliments the
character and values of the landscape and creates
vibrant communities.

The aim of the project is lo develop a new framework,
in consultation with the local community and
stakeholders, to manage and accommodate change
within historic landscapes. Our landscapes are places
where people live and work so therefore the objective
is not to prevent development or change but rather to
manage it in a manner which compliments the
character and values of the landscape and creates
vibrant communities.

A series of events and initiatives will take place to
engage pwple with the Jandscape so that its story can
be better understood and appreciated

If you would like to be included on our mailing list to
receive updates on the project and notification of
events. Please email: laralandscape @meathcoco.ie

The following is an extract from the Green Party
website:

Environment Minister outlines progress on review
of archaeological policy

Issued: 17 July 2009

Statement by John Gormley

Tara-Skryne Landscape Conservation Area

" am also pleased to announce details in relation to a
proposed new landscape management project which
has been initiated to establish a Landscape
Conservation Area in the Tara-Skryne area. Much has

will protect the area from development damage. | am
also ensuring that Tara will be on the updated tentative
list of sites for future nomination for UNESCO World
Heritage status when it is finalised |ater this year."
Pilot Project:

The initiative is a partnership project between Meath
County Council, the Heritage Council, and the
Department of the Environment, Heritage and Local
Government, working with the local community and all
stakeholders in a collaborative and participative
manner. The proposal to designate a Landscape
Conservation Area for Tara-Skryne can be considered
as part of the emerging National Landscape Strategy
(NLS). The experience gained and the issues arising
will provide a central input into the development of the
necessary framework for the NLS.

Key Points

The Tara-Skryne Pilot will cover all aspects ’
landscape, including archaeological and histori
landscapes, lake account of tha relationships betwean
these different landscapes, and their fit within

the overall planning system.

Any designation will follow on from an extensive
congultation and involvement with all stakeholders and
local eommunily to determine their wishes for the
landscape.

Immediate funding of €50,000 has been made
available by the Department and the Heritage Council
to help get the Filot underway.

A Steering Group whose membership is drawn from
Meath County Council, the Heritage Council and the
Department has been established to oversee the Pilot.
The Group has held three meetings to date.

The project will progress objectives and policies
contained in the Meath County Davelopment Plan
2007-2013 which seek to designate a Landsca.
Conservation Area for the Tara-Skryne Area.

The Beat Qaea Ou'
" Salta Pepper
Lonely Hearts Club Band

present a nighr of music,
from Beatles to Blues, in

Ashbourne GAA Club,
on Sunday, December 12th.

Doors open at 7.30pm, admission is

Rathfeigh Skryne
Tara Newsletter -
November 2009
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Key messages emerging from discussions

Sense of pride in the local community

More work needed to communicate and raising awareness of the
significance of this landscape

Many opportunities exist for the interpretation and promotion of the area for
cultural tourism which should be explored by building on and supporting
existing local initiatives

Maintaining existing free assess to the Hill of Tara was of paramount
importance to the local community

How will future development in the area be managed?

What will a Landscape Conservation Area mean for farm families and
farming activities?

‘What resources will be available to support local rural development
initiatives to promote, understand, manage and interpret the Tara Skryne
Landscape
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Phase Il Public Participation

Non statutory pre-draft public consultation events
March 9th 2010- Skryne National School
March 10th 2010 Meath Comhairle na nOg, Navan
March 11th 2010 Maguire's Hill of Tara

staffed events, display boards, handouts, comment
cards, Archaeology Ireland guide etc

Well attended
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Publicity for pre draft public events — March 2010
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Pre-draft public information events — Skryne and Tara




Public consultation — Comment Cards

55 pre-draft
comment
cards
completed

Report on
outcomes of
pre-draft public
published on
project website
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Phase Il Public Participation

« Comments from public events at Tara and Skryne:

 What do you like and value about the Tara Skryne Landscape?

....history within the landscape

...unspoilt natural beauty

...outstanding quality and well farmed
...openness free access, not fenced off
...sacred ground

...good sense of community

...rich in culture and heritage — High Kings
...Local people use and enjoy the hill
...Maguire’s

...Sense of connection and continuity

i M ) R e mmd e G WG Tl T
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Meath Combhairle na nOg

£ : g It's 2025 and the Tara landscape is/has....
I i

... Access to the tower at Skryne

- o
il ... An annual Tara festival to celebrate all
- 4 aspects of the landscape
L ... More information available at the site so
T g
w-_ . -
| .

its easier to understand
... Not commercialised
... A virtual tour of the landscape
... Amuseum

i ... The stories should be told as people are
more interested in people
... Living History Displays — to capture the
Imagination of visitors and take ‘people
back in time’

Continued free access but a better

tourist centre and better awareness of the
site through schools and school tours

. . . combuirie chontae na mi o
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Phase Il Public Participation — Inform the Draft
Landscape Conservation Area

» Meet stakeholders and review existing published
information on the Tara Skryne Landscape

» Pre-draft consultation community events

» Participatory Boundary Workshop - March 24th 2010

. . . COiTH G chortae N mil ITTII
=t vl W a s P !i =




Reports published to date and available on the project
website

Phase | — Outcomes Report

Phase II: Public Participation and Education - Progress report June
2009 to February 2010

Report on Pre Draft Public Consultation Events - March 2010

Report on Draft Tara Skryne Landscape Conservation Area
Participatory Boundary Workshop Report - April 2010

Draft Tara Skryne Landscape Conservation Area — Map and
Explanatory Document — May 2010

Manager’s report on submissions received in respect of the display
of the Draft Tara Skryne Landscape Conservation Area — July 2010
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Project Presentations

National Landscape Strategy Group Steering Committee (Sept 2009)
Heritage Council Irish Landscape Conference (Oct 2009)

Historical Landscape Characterisation Workshop — UCD (Oct 2009)
Irish Landscape Institute (Nov 2009)

Meath County Council Planning SPC (Feb 2009 and Feb 2010)
Development Management Team (Jan 2010)

Navan Town Council (March 2010)

Navan Area Elected members (March 2010)

Oireachtas members briefing (April 2010)

Elected members Meath County Council (May 2010)

Planning Department Staff (May 2010)




Phase Il: Public participation and Education




Key message from public consultation

Education and communication

Make the landscape more accessible so that its story,
can be better understood and appreciated

Focus on communicating the knowledge that exists on
Tara to a wider audience

... II||I| I||.J'||| ol TT1
sl




Meath Landscape and People Seminar - July 2009

[ <

Meath

Landscape and People :

Trier Cansa Howed, By 1100 Jufp S

Over 100 attendees — talks focused
on exploring the relationship
between people and place

EER o=
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Meath Landscape and People Seminar 2010 —
September 11t

o b

- The aim of the seminar is to
raise awareness and
understanding of people’s
connection with the
landscape through folklore

and oral histories.
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Irish Landscape Conference 2009

The Community Case Study — Tara Skryne

Irish LEEJLEEI}EEHFE Landscape Conservation Area
0

Thursday 15™ October 2009
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UCD Tara Symposium — October 2009

 Field Trip to Tara

Tara « Forty papers by national and
international scholars:
From the Past to the Future

.  The archaeology of Tara
Symposium Programme

23:26 October 2009 Tara in its local and regional

setting - What was the settlement

Cloton Aucitoriur, Belfed history of the landscape around
the Hill of Tara?

Comparative perspectives on
Tara — Carnac and Stonehenge.
What is the international
perspective on Tara?

PAFRA

The significance of Tara through
time — what sets Tara apart

. . combairie chontae na mi
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UCD Tara Symposium — October 2009
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Launch of M3 publication — March 229 2010, Solstice
Arts Centre, Navan

are pleased to invite you
nister for Transport of

Places Along the Way
First Findings on the M3

i 1

y Library

A
On Monday 22nd March from 6pm to 8pm in The Solstice Arts Centre,
Navan, Co. Meath

7 to Lillian Butler by Thursday 18th March 2010.

Tel. (01) 6658859. Email: [butler(@nra.ie
WWWw.nra.ie/ar /
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Walks and talks on the Hill of Tara — July 2010

*Discovery Programme
NUI Galway

*OPW

Meath County Council
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OPW Hill of Tara Lecture Series — 2010
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Audio Tour of Tara (podcast)

Heritage Council Grant aided 2010
MP3 format — Available in Maguire's
Self guided tour of the Hill

Launched during Heritage Week 2010
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Megalithic Art Exhibition — Solstice September 2" to
241" 2010

I
MEGALITHIC ART §
|
COUNTY MEATH §
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Meath County Council-Glasshaus Studio-Skryne NS
My Landscape — Stained Glass Project

For the children to explore the concept of
“landscape” and how this applies specifically
to their home/ school area of Tara/ Skryne
based on the concept of “landscape” and a
sense of place

. . combuirie chontae na mi i
PPt COGFHY OOl -




Cultural Tourism — Major opportunity

'l

CULTURAL TOURISM
MAKING IT WORK FOR YOU
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One of the fastest growing areas of tourism internationally (WTO 115% per
annum X3 general tourism) — major opportunity for Ireland.

Culture - key motivator included in destination campaigns —

Sightseers & culture seekers
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Tourism Ireland

an interest in sight-seeing,
learning about, visiting, and
experiencing the country and
its culture - both living and
historic

Tend to spend more than the
average visitor.

More likely to stay in paid
accommodation

More likely to bring their own
car or hire one.

Have the strongest interest in
visiting the island of Ireland.
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Tourism Ireland Strategy

Sizing the Potential

Across our ten largest source markets (Great Britain, United States of America, France,
Germany, ltaly, Spain, Netherlands, Australia, Canada and Belgium), there are 115 million
potential holidaymakers®. 75 million of these have a strong interest in sightseeing and
culture, and among these, 33 million view sightseeing and culture as their core holiday
motivation.

* Cwer 18, ABCT scdal dass, wha have faken at |zast ane holiday abroad in the past 2 years orindend 1o i the following vear.

115 million
international
holidaymakers

Core Sightseging Those with a strong interest
& Culture Seekers. in Sightseeing and Culture.
33 million international 75 million international
holidaymakers holidaymakers
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Boyne Valley Tourism Initiative
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Irish Archaeological Field School — Cultural Tourism
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Ireland
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July 29th 2010

Directors: Geraldine and Matthew
Stout
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Irish Archaeological Field School — Black Friary, Trim
Open Day — August 5" 2010

ingaribing the past godes hope ler Dafure in Tres
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Blackfriary Trim Blog

210 Fisll Season - Bleck Frimry Day X1-37 [23-37 Bug-10)




Day to Day management committee for state-owned
lands at the Hill of Tara

Established in Sept 2009 by the DOEHLG/OPW

DoEHLG/OPW/NUI Galway/UCD/Discovery
Programme/Meath County Council were invited to sit on
committee

Issues

 Mound of the Hostages
Access to the site (parking) and interpretation
Land Management — Natural Heritage Sub Group
Research and Education Framework
Community Outreach
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Natural heritage sub-committee

Progress to date:
*Habitat survey ongoing
(for full season)

*Hedgerow Survey (Neil
Foulkes)

*Next meeting September 215t
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Global Irish Institute UCD —
Local perceptions of the Tara Landscape

* Perceptions of place relating to local communities

e Local understandings and perceptions of Tara and how
this has impacted on memory and identity relating to
landscape




TOo sum up

Landscape ....
...Is about people and the places they live
.. links culture with nature and the past with the present
...provides a setting for our lives
...1s always changing

The proposed Landscape Conservation Area is
...about managing change

...not an end in itself but a catalyst to work with the community
to develop an Action Plan

...a national pilot which will seek to inform future models

...about working together to create a high quality landscape

based on local distinctiveness and a strong cultural identity
and brand
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Thank you for your attention
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