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Introduction 

What is a Digital Strategy? 

 

 

 

 
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Background to the Digital Strategy 

An EU wide initiative  

 

 

 

 

                                                
1
 https://ec.europa.eu/digital-single-market/en/europe-2020-strategy 

2
 https://www.gov.ie/en/collection/215136-mobile-phone-and-broadband-taskforce/ 

3
 Information provided by Department of the Taoiseach, August 2019 

4
 https://ec.europa.eu/digital-single-market/en/desi 

https://ec.europa.eu/digital-single-market/en/europe-2020-strategy
https://www.gov.ie/en/collection/215136-mobile-phone-and-broadband-taskforce/
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Measuring performance 

  

                                                
4
 https://ec.europa.eu/digital-single-market/en/desi 

5
 The Indecon DRA was commissioned by the Department of Rural & Community Development on behalf of the Local Authorities to 

give an independent comparative measure.  

 

Figure 2. DRA Peer Groups 

https://ec.europa.eu/digital-single-market/en/desi
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1. Digital Skills an assessment of the digital skills of the population- 
the Human Capital within the LA Area. This covers 
both formal skills as well as the skills needed to 
engage in the digital society. 

2. Infrastructure  the fundamental facilities in each LA that enable 
digital activity i.e. the use of digital tools (Appendix A), 
the connectivity of the county, the level of mobile and 
fixed internet penetration, broadband penetration, and 
the cost/speed of these services.  

3. Innovation & Entrepreneurship considers measures of digital initiative and risk, and 
creation of new ideas or processes. It includes the 
formalised partnerships and the adoption of digital 
tools by businesses. 

4. Digital Economy and 
Employment  

include the number of persons employed in ICT areas 
as a proportion of the local labour force, the utilisation 
of digital tools by businesses and supports for 
business to develop in the digital economy. 

5. Digital Services relates to the level and take-up of services through 
the internet. (Appendix B) 

6. Community & Culture  concerns the level of digital integration that is present 
in the LA in relation to these areas. Measures include 
the level of community engagement, partnerships and 
the development of a common language on digital 
issues. 

7. Transitioning to Digital measures based on a weighted average of the 
performance in the above areas, importantly to 
include rates of change, as well as the LAs supports 
to drive digital change. 

Table 1. The Seven Pillars of the Digital Readiness Assessments 
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Level 1 - Formative: Minimal take-up of digital technologies; focussed on LA’s 
own service provision; resource levels and commitment of 
organisation low and conducted in the absence of an explicit 
strong strategy. 

Level 2 - Emerging: Take-up of digital technologies is evident across a number of 
LA services but not in others; take-up variable; Limited out-
reach to wider community; resource levels dedicated low, 
though commitment to long-term strategy; strategy being 
formed. 

Level 3 - Developed: Take-up of digital technologies is the most important channel 
across a number of LA services; active out-reach to wider 
community though limited actual change in behaviours being 
achieved; resource levels to promote digital strategy strong 
and in line with published long-term strategy. 

Level 4 – Highly Developed:   Ambitious programme of adaption of digital technologies; 
programmes to promote digital engagement in the wider 
community; explicit published digital strategy which is an 
integrated element of the Local Authorities overall planning. 

Level 5 - Transformational: World-leading adaption of digital technologies both in terms 
of own processes; impactful engagement in the wider 
community; explicit digital strategy which is a core, integrated 
element of the Local Authorities overall planning. 

Table 2. Transformational Levels of Readiness for the DRA 
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Figure 3. Digital Readiness Assessment of County Meath (Jan 2018) 
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Identifying Our Priorities 
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Figure 3.  SWOT Analysis on Co. Meath 
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Meath- A Connected County 

 

 

 

  

                                                
6
 Estimated from TII, Average Daily Traffic 2017 https://www.tii.ie/tii-library/strategic-planning/nra-road-network-indicators/TII-National-

Roads-Network-Indicators-2017.pdf 

https://www.tii.ie/tii-library/strategic-planning/nra-road-network-indicators/TII-National-Roads-Network-Indicators-2017.pdf
https://www.tii.ie/tii-library/strategic-planning/nra-road-network-indicators/TII-National-Roads-Network-Indicators-2017.pdf
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Pillar A- Digital Infrastructure:  
 

The Need 

  

 

                                                
7
 From online public survey through consult.meath.ie in February - March 2019 

28.1 

10.2 

12.9 5.4 

19.0 

3.1 

18.3 

Supporting the development of 

Digital Infrastructure 

Improving Local Government Services 

Promoting and supporting Inclusion 

and Wellbeing for the elderly and 

marginalised groups 

Sharing Public Data 

Supporting Innovation and Growth in 

Co. Meath businesses 

Labour Market Changes 

Supporting both general and 

digital education and skills 

development 

Figure 1. Online survey responses on the Most Important Areas for the Meath 
Digital Strategy(6)  
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National Solutions to National Problems 

Infrastructure Connectivity in Co. Meath 

  

                                                
8
 https://www.broadband.gov.ie 
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Map 1. NBP Map for Quarter 2 2019 Co. Meath
9
 

                                                
9
 https://www.dccae.gov.ie/documents/NBP_MAP_COUNTY__Meath.pdf [Accessed 13 Sept 2019] 

https://www.dccae.gov.ie/documents/NBP_MAP_COUNTY__Meath.pdf
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Bridging the gap 

Supporting Fibre Network Development 

Support Mobile Network Development 
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Providing Access 

.   

 

 

  

                                                
10

 https://ec.europa.eu/digital-single-market/en/policies/wifi4eu-free-wi-fi-europeans  

https://ec.europa.eu/digital-single-market/en/policies/wifi4eu-free-wi-fi-europeans
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Pillar B- Enhancing Digital Skills: 
 

 

 

                                                
11

 Census 2016 Broadband and Car Ownership data secured from the CSO June 2019  
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Access to Digital Technology and Physical Infrastructure 

                                                
12

 Some facilities and equipment are already installed in Navan and Trim Open Library, WIFI available in all libraries.  
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Education & Training 

Supporting Participation, Inclusion 

and Access 
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Pillar C- Stimulating the Digital Economy: 

An Online Nation 

 

Table 3. Abridged Ireland’s Integration of Digital Technology
2
  

 

                                                
13

 https://www.frontier-economics.com/media/1118/20171204_brexit-and-the-irish-technology-sector_frontier.pdf [Accessed 5th Sept 
2019] 

https://www.frontier-economics.com/media/1118/20171204_brexit-and-the-irish-technology-sector_frontier.pdf
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Connected Businesses 

                                                
14

 https://www.iedr.ie/uploads/IEDR-Digital-Health-Index-Q417.pdf [Accessed 5 Sept 2019] 
15

 https://www.iedr.ie/uploads/IE-Domain-Registry-SME-Digital-Health-Index-2018.pdf [Accessed 5 Sept 2019] 
16

 https://www.localenterprise.ie/Meath/Financial-Supports/Trading-Online-Vouchers/ [Accessed 5 Sept 2019] 

 

Figure 4. The main barriers that prevent SME’s getting online
14

 

 

 

https://www.iedr.ie/uploads/IEDR-Digital-Health-Index-Q417.pdf
https://www.iedr.ie/uploads/IE-Domain-Registry-SME-Digital-Health-Index-2018.pdf
https://www.localenterprise.ie/Meath/Financial-Supports/Trading-Online-Vouchers/
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Stimulating Engagement 

                                                
17

 http://www.cso.ie/px/pxeirestat/statire/SelectVarVal/Define.asp?maintable=ICA64&PLanguage=0  

http://www.cso.ie/px/pxeirestat/statire/SelectVarVal/Define.asp?maintable=ICA64&PLanguage=0
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Digital Transformation 
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Pillar D- Digital Services:  

The European Digital Single Market 

 

Excellence in Customer Services 

                                                
18

 https://ec.europa.eu/commission/priorities_en [Accessed 5th Sept 2019] 
19

 https://www.gov.ie/en/press-release/e1744b-minister-of-state-odonovan-launches-the-public-service-data-strategy/ [Accessed 5th 
Sept 2019] 

https://ec.europa.eu/commission/priorities_en
https://www.gov.ie/en/press-release/e1744b-minister-of-state-odonovan-launches-the-public-service-data-strategy/
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Build influential partnerships with key stakeholders 

Support culture of staff excellence 
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Enabling the Strategy 

Commitment and Structures 

Delivery of Change 

 

NBP 
MPTF 
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Appendix A- DRA Infrastructure Digital Technology Usage 

Extent of Use of Following Digital Technologies in 
your Area 

Nationally Peer Group Meath 
County 
Council 

Provided by 

LA 

Provided  by 

Not by LA 

Not 

Provided 

Provided by 

LA 

Provided  

by Not by 

LA 

Not Provided 

 
To integrate real-time information on vehicle flows to manage traffic 

congestion 
29% 19% 52% 50% 33% 17% Not Provided 

To maximise energy efficiency through smart grid technology 13% 16% 71% 0% 0% 100% Not Provided 

To support more effective/efficient waste management 26% 16% 58% 0% 17% 83% Not Provided 

To provide telehealth/telecare to improve citizens health 3% 26% 71% 17% 33% 50% 
Provided  But 

Not by LA 

To provide virtual mechanisms to facilitate online co-working 19% 16% 65% 17% 17% 67% 
Provided  But 

Not by LA 

To provide real time information on cultural activities 68% 10% 23% 50% 17% 33% Provided by LA 

To provide real time information to wider community and the public to 

assist them to make better choices 
65% 10% 26% 33% 17% 50% Provided by LA 

To provide GIS data sharing 71% 0% 29% 50% 0% 50% Not Provided 

Real time information on floods and other natural disaster risks in the 

country 
55% 23% 23% 33% 50% 17% 

Provided  But 

Not by LA 

Centralised integrated digital dashboard providing real time information 

for citizens 
26% 3% 71% 33% 0% 67% Not Provided 
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Appendix B- Digital Services 

 

% of LAs who Support Digital 
Public Interaction with LA 

Nationally Peer Group 

Meath 
County 
Council Service Not 

Available 

Service Not 

Available by 

Planned for 

Introduction in Next 

Year 

Service 

Available but 

Usage Low 

Service 

Available and 

Used 

Extensively 

Service Not 

Available 

Service Not 

Available by 

Planned for 

Introduction in 

Next Year 

Service 

Available but 

Usage Low 

Service 

Available and 

Used 

Extensively 

Community/Public Complaints 13% 6% 39% 42% 0% 0% 50% 50% Extensive 

Customer/Citizen Requests 10% 13% 29% 48% 0% 17% 17% 67% Planned 

Applications for Grant Funding 48% 32% 6% 13% 33% 50% 17% 0% Not Available 

Community Welfare Applications 84% 10% 6% 0% 100% 0% 0% 0% Not Available 

Infor on Enterprise Development 3% 6% 29% 61% 0% 0% 50% 50% Usage Low 

Participation in National Integrated 

Licence Applications 
48% 26% 13% 13% 83% 0% 17% 0% Usage Low 

Road Opening Licences 16% 6% 10% 68% 17% 17% 17% 50% Extensive 

Scaffolding Licences 81% 3% 3% 13% 100% 0% 0% 0% Not Available 

Payment of Commercial Rates 35% 10% 23% 32% 33% 0% 50% 17% Usage Low 

Payments for Licences 29% 16% 26% 29% 33% 0% 50% 17% Usage Low 

Tender Notices 6% 0% 6% 87% 0% 0% 0% 100% Extensive 
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% of LAs who Support Digital 
Public Interaction with LA 

Nationally Peer Group 

Meath 
 County 
Council Service Not 

Available 

Service Not 

Available by 

Planned for 

Introduction in Next 

Year 

Service 

Available but 

Usage Low 

Service 

Available and 

Used 

Extensively 

Service Not 

Available 

Service Not 

Available by 

Planned for 

Introduction in 

Next Year 

Service 

Available but 

Usage Low 

Service 

Available and 

Used 

Extensively 

E-Procurement 10% 0% 23% 68% 0% 0% 33% 67% Extensive 

Access to Electoral Register 3% 0% 10% 87% 0% 0% 0% 100% Extensive 

Library Services 0% 0% 3% 97% 0% 0% 0% 100% Extensive 

Commercial Registrations 87% 3% 6% 3% 83% 0% 17% 0% Not Available 

Residential Planning Applications 32% 48% 0% 19% 50% 50% 0% 0% Planned 

Commercial Planning Applications 32% 48% 0% 19% 50% 50% 0% 0% Planned 

Payment for Planning Applications 48% 45% 0% 6% 50% 50% 0% 0% Planned 

Search Planning Applications 3% 3% 0% 94% 0% 0% 0% 100% Extensive 

E-Parking 55% 13% 3% 29% 33% 33% 0% 33% Not Available 

E-Access of Archiving LA Records 71% 10% 10% 10% 67% 0% 17% 17% Not Available 

E-Traffic Information 68% 10% 13% 10% 67% 0% 33% 0% Not Available 

Skip permits 90% 0% 3% 6% 100% 0% 0% 0% Not Available 
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% of LAs who Provide the 
Following Services 

Nationally Peer Group 

Meath 
 County Council 

Service Not 

Available 

Service Available 

But Low Usage 

Service 

Available and 

Used 

Extensively 

Service Not 

Available 

Service 

Available But 

Low Usage 

Service Available 

and Used 

Extensively 

LinkedIn profile 52% 39% 10% 33% 33% 33% Extensive 

YouTube channel 19% 68% 13% 17% 50% 33% Low Usage 

Video content on website 16% 58% 26% 17% 50% 33% Low Usage 

Internet access in Libraries 0% 0% 100% 0% 0% 100% Extensive 

Facebook page 6% 0% 94% 0% 0% 100% Extensive 

Twitter account 0% 0% 100% 0% 0% 100% Extensive 

Free Wi-Fi (in public places) 29% 16% 55% 0% 17% 83% Extensive 

Free Wi-Fi (for public) in council offices 6% 29% 65% 0% 17% 83% Extensive 

Website optimised for smartphone 13% 6% 81% 33% 0% 67% Extensive 

Self-service website 52% 23% 26% 50% 17% 33% Low Usage 

Local Authority smart phone app 71% 13% 16% 67% 0% 33% Extensive 

Ability to run data analysis on website 32% 13% 55% 50% 0% 50% Extensive 
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Appendix C.- Actions and Milestones 

Pillar A- Digital Infrastructure 

Priority Actions 2020 Milestones 
Lead 

Partner KPIs 

1. Support 

commercial 

FTTP 

development 

a. Work proactively to support continued roll 

out of broadband 

1. Develop ROL Procedures 

2. Participate with national 

agencies and groups on the 

development and management of 

the ROL process from end to end.  

3. Develop business case for 

telecommunications Ducting 

4. Install LA ducting in areas with 

a demonstrated business case. 

MCC-Transport 

MCC- Transport 

 

 

MCC-BBO 

(i) No. of licences 

processed. 

(ii) Attendance 

at meetings 

b. Actively engage with telecoms 

Infrastructure Providers 

1. Hold regular progress 

meetings with operators 

2. Provide roadworks programme 

to Telcos 

MCC-BBO 

 

MCC-BBO 

(i) Km of fibre delivered                                           

(ii) Number and % of 

premises connected 

c. encourage the development of open 

access networks in all new developments 

1. Ensure CDP and Planning 

Conditions reflect best practice 

MCC-Planning  

d. provide streamlined ROL Processing and 

cross MD T2
1
 applications 

1. Centralised team managing 

ROLS 

MCC- Transport  

2. Support 

Mobile 

network 

development 

a. Proactively engage with mobile operators 

to identify blackspots 

1. Monitor COMREG Coverage 

Map 

2. Engage with operators to cover 

blackspots 

 

MCC-BBO 

MCC-BBO 

(i) % of population 

Coverage for 3, 4 & 

5G         

(ii)% of geographic 

coverage for 3, 4 & 5G 

b. Support the use of public infrastructure 

where possible to improve coverage 

1. Identify any public 

infrastructure on OPW Map tool 

for use by Mobile operators 

MCC-BBO  

c. Develop a policies and procedures to 

support suitable developments 

1. Develop & publish 254 

Application procedure.  

MCC-Planning  

3. Develop 

wireless 

connectivity 

a. Develop Broadband Connection Points in 

community facilities across Co. Meath 

1. Deliver at least 8 BCPs 

 

MCC-BBO (i) Number of BCPs 

/hubs delivered 

b. Provide free public WIFI in urban centres 

and community facilities 

1. Deliver public WIFI in main 

population centres through the 

WIFI4EU Programme 

2. Identify and deliver added Hub 

locations depending on funding 

availability 

MCC-BBO 

 

Meath Enterprise 

(i) Number of APs 

delivered                                  

(ii) Number of users 
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Pillar B- Digital Skills 

Priority Target Actions 2020 Milestones 
Lead 
Partner KPIs 

1. Technical/ 

physical 

infrastructure 

a.      Promote Age friendly 

technologies & skills, utilising 

Age Friendly National Office as 

a mechanism 

1. Consult with older persons 

and stakeholders about the 

technical and infrastructure 

development needs of older 

persons 

2.  Deliver & Promote online 

training programme on Age 

Friendly & Public Realm 

Development 

3. Support the further 

development of Age Friendly 

technology availability through 

MCC Libraries 

4. Develop information to 

highlight the benefits of e-

health and integrated care for 

Aged Communities 

5. Mapping of Age friendly 

Services and need. 

 

MCC & National-

Age Friendly Office 

 

 

MCC-Community 

& MCC Age 

friendly 

 

 

MCC- Libraries 

 

 

NAFO 

 

 

 

MCC-Community 

(i) Number of Programme Participants    

(ii) Number of programmes delivered         

b.      support the development 

and promotion of Broadband 

Connection Points  

1. Launch 8 No.  Locations  

across the county 

2. Each launch to be covered in 

Local Media, communications 

and social media 

MCC- BBO (i) Number of community Hubs available          

(ii) Total number of hrs available          

 (iii)Number of users 

c.      Promotion of funding 

streams (LEADER/RRDF) to 

complement NBP BCPs 

1. Support BCPs to access 

funding. 

MCC-BBO (i) Number of Grants awarded                                

(ii) Total value of Grants Awarded (€) 

d.      Provision of technology 

for all levels, IT learning 

centres, 3D printers 

1. Identify opportunities to 

improve on digital technologies 

across the library network 

2. Deliver digital suite in 

Ashbourne Library 

 

MCC-Library 

 

 

MCC-Library 

(i) number of digitally enabled libraries,                

(ii) Number of open libraries,                                    

(iii) No of digital equipment bookings   

(iv) Internet Bookings  

(v) Wi-Fi Users  

(vi) uptake of digital magazines  

(vII) research  

(viii) universal class  

(ix) language learning 
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Priority Target Actions 2020 Milestones Lead Partner KPIs 

2. Education/ 

Training 

a.      Outreach Library training 

services 

i.e.     Mosney/roadshows 

to promote range of e-

services: 

etraining/elearning/emaga

zines 

1. develop roadshow schedule 

2. Deliver roadshow in 6 

locations 

MCC-Library 

MCC-Library 

 

(i) Number of roadshow locations,    

(ii) Numbers engaged in roadshows 

b.      Link existing training 

service providers around event 

location (Google, 3
rd

 Age, 

LMETB, FB, Meath 

Partnership)- to avoid 

duplication of services 

1. Arrange meeting with service 

providers to review offerings 

and opportunities for 

improvement 

LMETB   

c.      Sustainable training for all 

ages/levels of ability/ongoing 

training 

1. Catalogue of training 

opportunities 

LMETB (i) number of participants in training 

programmes 

d.      Partnerships “Digital 

Skills for Citizens” (eg. 3rd Age 

& Meath Partnership) 

1. Identify new Programme 

Locations 

2. Deliver programme in new 

sites 

Meath Partnership 

Meath 

Partnership/3
rd

 

Age 

(i) number of participants in Digital Skills 

for Citizens  

(ii) Number of venues for programme 

e. Explore funding for new 

digital programmes (eg VEX 

Robotics) 

1. Identify programme 

opportunities & funding 

2.Deliver Pilot programme in 2 

locations  

MCC-BBO 

 

MCC-BBO 

(i) € secured  

(ii) programmes delivered 

3. Participation 

/inclusion/ 

access 

a.     Improve communications 

through the PPN to relevant 

organisations and use other 

channels directly with citizens 

across the County 

1. Survey PPN members on 

communications 

2. Devise a revised 

communications policy 

MCC-PPN CO 

MCC-PPN CO 

 

b.      Build on existing Forums 

to co-ordinate service provision 

(NTD/ Prosper 

Meath/SICAP/LMETB) – no 

duplication of services 

1. Organise workshop to review 

services and identify Gaps 

LMETB (i) annual meeting (LCDC) 

c.     Encourage use of existing 

services and facilities by hard to 

reach communities - Unity 

centre/library services/ age 

friendly 

1. Develop targeted 

programmes  

2. develop Communications 

strategy for hard to reach 

communities 

 

Ed Forum (2b) 

MCC-DS Demand 

Stimulation Group 

(i) number of distinct 

programmes/workshops   

(ii) Number of Venues utilised                                

(iii) Number of participants on 

programmes 
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d.      Develop online Cultural 

resources e.g. oral histories, 

grave records, local history, 

field names project, Archiving of 

LA Records - existing groups 

1. Develop hit list of potential 

projects for development 

2. Deliver 2 new resources  

MCC-

Tourism/Library 

(i) number of Groups attending 

Workshops/Programmes    

(ii) number of resources available 

e.      Deliver  Travellers 

workshops to improve their skill 

levels 

1. Skills gap analysis 

2. Identify new programmes for 

Travellers 

3. Deliver 3 new workshops  

Meath Travellers 

Workshop 

(i) Number of participants    

(ii) Number of workshops delivered 
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Pillar C- Digital Economy 

Priority Actions 2020 Milestones 
Lead 

Partner KPIs 

1.      Broadband a. develop guidance to 

support business to 

Broadband solutions 

1. Monitor broadband rollout 

and provide support to 

enterprises  

MCC-BBO (i) Number of premises passed                                 

(ii) Number of premises connected 

b.      Identify rural & urban 

blackspots areas 

1. Record blackspot areas and 

support companies to find 

solutions. 

2. Work with Telcos to 

remediate blackspots 

MCC-BBO  

c.      The development of 

hubs 

1. Deliver 8 local BCPs MCC-BBO (i) Number of community Hubs available          

(ii) Total number of hrs available           

(iii)Number of users 

2.     
Engagement 

a.      Engagement strategy to 

promote broadband 

availability, identify demand 

hotspots and stimulate digital 

opportunities 

1. Develop engagement 

strategy 

MCC-ED (i) Strategy Developed                                             

(ii) Numbers engaged 

b.      Meath Co. Co. 

optimised site/Microsite to 

engage and communicate 

with the council 

1. identify requirements for 

MCC  

2. Optimise Meath County 

Council Website to integrate 

with LEO and MakeItMeath 

sites. 

3. Start the development of 

“Enterprising Meath” Site to 

promote and highlight 

businesses in Co. Meath 

business parks. 

MCC-ED 

MCC-IS 

 

Meath Enterprise 

 (i)Time spent on MCC Sites 

(ii) Delivery of optimised site 

 

(iii) Development of the website 

3.   Digital 
Transformation 

a.     Identify Skills gaps and 

collaborate on Digital Skills 

Development  

1. Carry out a Digital Skills Gap 

analysis 

2. Attend Digital Futures/Enterprise 

events to up skill stakeholders to 

understand the opportunities 

available. 

RSF 

MCC-LEO/Meath 

Enterprise 

(i) number of course participants 

b.       Continually review and co-

ordinate training offerings from 

training organisations (LEO, 

LMETB, Meath Partnership) 

1. deliver a range of online training 

course for local enterprises & SMEs 

MCC-LEO (i) number of training programmes provided 

c.      Identify and secure funding 

streams to support initiatives  

1. Identify business needs for 

investment. 

2. Identify funding routes & pilot 

companies 

MCC-LEO 

MCC-LEO 
(i) value (€) of funding secured                              
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Pillar D- Digital Services 

Priority Actions 2020 Milestones 
Lead 

Partner KPIs 

1.      Excellenc
e in customer 
services 

a.      Proactive external 

communications (website, 

social media, interactive maps) 

1. Communications & Branding 

Policy launched  

2. Social Media training for 

Staff 

3. Improve the Discover Meath 

&  DiscoverBoyneValley 

Websites 

 

1.MCC-Corporate  

 

2. MCC-HR 

 

3. MCC- Tourism 

(i) Utilise Google Analytics measures 

 (ii) Number of posts/communications 

made                               (iii) number of 

followers                                                  

 (iv) Number of engagements (reposts 

etc.) and goal conversions 

(v) User Surveys 

b.      Streamline processes 

(online forms, FAQs, SOPS) and 

increase quality of service 

(reliability, completion) 

1. Audit and prioritisation of 

services 

2. Deliver 5 FAQs and 3 Online 

forms 

1. MCC-IS 

2. MCC-IS 

(i) number of forms available online   

(ii) Number of FAQ’s online and updated                  

(iii) Number of submissions online 

(iv) time spent from start to end of each 

process 

(v)User surveys 

c.      Communications strategy 

with strong identity through 

consistent branding 

1. Communications and 

Branding Policy launched 

MCC-Corporate (i)Marketing surveys 

2.      Build 
influential 
partnerships 
with key 
stakeholders 

a.      Improve internal 

collaboration, efficient 

communications (365 & 

Sharepoint, business case, 

programme management) 

1. Introduce Office 365 & 

Sharepoint to MCC 

MCC-IS (i)Staff survey before and after 

implementation 

b.      Identify and act on 

synergies across the 

organisation 

1. Pilot new Cross organisation 

project briefing workshop 

2. Allocate budget for projects 

(e.g. Telecommunications 

Ducting) 

Management 

Team 

(i)Number of opportunities identified 

c.      Proactive engagement 

with stakeholders 

1. e.g Provide Communication 

Tools awareness programme 

(e.g. Jabber) to improve 

efficiencies  

IS (i)Number of opportunities identified 

(ii) Number of partnerships delivered 

3.      Support 
culture of 
staff 
excellence 

a.      Proactively attract, 

develop and retain staff 

1. Exit interviews will be used to 

identify any opportunities for 

improvement 

2. Staff Partnership to be re-

energised and promoted 

throughout the organisation. 

MCC-HR 

 

MCC-HR 

(i)Turnover of staff 

(ii)Average Stay 

(iii)Reasons for leaving through exit 

interviews 

b.      Identify skill gaps and 

provide training 

1. Identify specific skill 

requirements in relation to 

social media and online 

platforms for staff 

MCC-HR 

 

 

MCC-HR 

(i)Skills inventory of staff 

(ii) Number of staff attending digital 

training 
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2. Examine opportunities to 

rollout CDP/PDP across the 

organisation. 

 

c.      Encourage knowledge 

sharing 

1. Pilot new Cross organisation 

project briefing workshop 

 (i) number of online resources 

(ii) Number of FAQ’s in Knowledge bases 

(iii)Number of Cross-training sessions 

delivered 

 



 

 
 

Appendix D.- Glossary of Terms 



 

 
 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 
 

 

  



 

 
 

 

 


