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Introduction from Jackie Maguire, Chief Executive

This is a short summary of the Council's budget for 2020. It sets out the main sources
of income and the various services that the budget will be used to deliver.

Budget 2020 provides for expenditure of €139,092,906 an increase of over €15m (or
12.2%) on last year's budget. This is a very positive position and has been possible
through a continued focus on maximising the use of resources at our disposal, strong budgetary

management processes, increased income in a number of service areas and greater effort in securing
higher levels of grant funding.

It will also bring enhanced service levels and provide additional human and financial resources in
critical and emerging areas.

Evolution of Budget Expenditure 2014-2020
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97,284,572 | 97,858,976 | 100,939,369 | 104,642,530 | 110,753,400 | 123,941,815 | 139,092,906

Budget Preparation
Budget 2020 was prepared in the statutory format and in consultation with the Corporate Policy
Group for consideration by the Elected Members.
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The preparation of Budget 2020 was complicated by the Re-Valuation Process that was undertaken
by the Valuation Office. This is part of a national programme, involving the revaluing of all rateable
properties in Meath during 2019.




Sources of Income
The main sources of income available to fund Budget 2020 are set out here:

GRANTS & GOODS &

SUBSIDIES SERVICES

Income - 29.5% Income 28.7%
Change from 2019-19.4% Change from 2019-4.4%

LOCAL PROPERTY
TAX

Income 10.1%
Change from 2019-0.1%

Budget Expenditure

In 2018, the Council spent €599.40 per person in the county, (up from €534.19 per person in 2017).
This is well below the national average expenditure per capita for 2018, which was €978.91 per
person.

It is worth underlining that Meath County Council embodies the 'doing more with less' approach. The
Council continues to have the lowest revenue expenditure per capita of any local authority in the
State.

That said, the budget will help deliver essential services to communities across the county, address
key challenges and make a significant impact on the local economy and in securing local jobs.

Expenditure per Head of Population:

% of Budget J Spend per HOP

Housing & Building €32,195,528 15

€42,404,754
€9,874,153
€16,770,390

Community Development €16,770,390

Agriculture, Health, Welfare & Education €8,940,13

Miscellaneous Services €15,268,453
€139,092,906 €713.14

Water Services

Development Management

Environment, Fire & Emergency Services
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Budget 2020 - Expenditure

i Transportation Housing & Building = /\
Road Maintenance & Improvements, Maintenance & Improvement of LA
Public Lighting, Car Parking and Road Housing Units, RAS & Leasing, Housing
Safety Loans and Hosing Grants

€42.4m €32.2m

Water Services
/ Water, Waste Water, ‘

@ oom

Development Mgt.

s Planning, Community,
:’/’ Economic Development, &
L4 Tourism

€12.7m

Support Services

| Finance, Human Resources,

% Information Systems

Recreation & Amenity/

Libraries, Leisure Facilities,

.
f- Parks, Playgrounds, Open . .
o Ospaces&‘{ﬁe it Miscellaneous Services
€8.9m Customer and Corporate o
Services, Communications,

Environmental Services Facilities, Health & Safety 0
€15.3m

Environmental Management
Climate Action, Waste, Fire
Services, Civil Defence

Agriculture & Welfare
€16_8m Veterinary Services, Consumer <'l} )

Protection, Dog Licensing and o

Control €900'000

Housing

Service Division A

- House Building
‘ Direct construction now A
comprises of 22 sites Allocations
throughout the county m
In excess of 1,100
€94'970’410 households will have their

housing needs met by MCC in
2019

1,100
Tenant Liaison .
Over 160 tenants [~

have completed
pre-tenancy -
training in 2019. Over 230
ASB cases investigated

Housing Grants

370 Housing = L
Grant ——
Applications to —
date under a variety of
schemes

€2,549,600

Travellers .

Stock Maintenance

&_4 Refurbishment of St - .

Pilot maintenance programme

Francis’ Park halting site . 3
. . in 2020 to inform future

progressing, which has maintenance strate,
Departmental grant &Y
approval for

€2,856,336




Transportation Service Division B

Winter Gritting

DE‘ CIS and LIS Extension of Gritting Programme
14 Community Involvement to cover 100% of Regional Roads
Schemes in 2019 in Council Term

a
12 Local Improvement . Road Works o

Schemes in 2019 Regional Roads s
restoration works

completed 18,35km

Local Roads
restoration works
Road Safety . completed §2.13km
Safet: .
uimpr:vemem 7 Surface Dressing
works have been
funded at Hayestown,
Longwood Village,
Greenan, Drumconrath,
Culmullin Cross,

Knockbrack & Oldcastle

Regional Roads

surface dressing Edis-
an {

27.42km ‘o

Local Roads surface dressing

153.51km

I . Bridge Works

| Sustainable Transport g

/ Remedial Works
Road Schemes | SustainablelTransport Schemes  carried out on Moygaddy
ﬁ' Progressed in 2019 f{ Bridge with design works
SeccndNaar:Tir::dP;Lmh:rr:es O O progressed for nine more

were advanced in 2019.
12 Additional Non-National
Schemes progressed in 2019

Development Management service Division D

Investment Festivals (9]
Partnering with ?
Failte Ireland, el

Meath County Council &
Louth County Council the
Piica festival attracted 20k

visitors in 2019 20,000

Strong progress
towards goals of a
15% increase in new
FDI & the creation of
7,500 new jobs by

2020. 7,500

Pre-Planning

Pre-planning
clinics fully i
subscribed as

well as a heavy
workload with

Planning

County
Development
Plan Review to
be completed

v in 2020
SHD's +
mﬁ?ﬁ) Meath LEO \Royal Canal Greenway e
E:‘:Efi’ IS:ES;’:E: s'r":"‘?::gs The works completed in 2019. O%

. Funding for signage, ancillary
Local 4
Enterprise funding of over infrastructure & marketing in 2020

o €800,000 130kms



Environment, Fire & Emergency Services

Sl

Service Division E

ipways

wmmt's" Works were completed on 5

Anti-Dumping

In excess of 700
mattresses were
collected as part of the
Anti-Dumping Campaign

700

&

Litter Mgt.

New Plan for the
county adopted in
2019

Fire Service /

Dunshaughlin Fire
Station was extended
& upgraded, &
enhanced welfare
facilities provided in
2019

oo

Recreation & Amenity

\.Kells Cultural Hub

slipways on the River Boyne
& River Blackwater §

Environment Fund

Community Environment O%i\
Action Fund attracted 50 |
applications, focusing on

Climate Action & Biodiversity

50

¢

Green Schools
30 Mmeath Schools |
awarded Green Flags
by An Taisce in 2019

Civil Defence

180 Active Volunteers in Civil
Defence throughout
Meath. With almost 170

Climate Action

IET.U“:h of N:Ieath s — L duty days at events in
imate Action —

Strategy with over 2019

150 actions covering

8 thematicareas 150

Service Division F

My Open Library

45 cultural events facilitated
June to December 2019

45

Music Generation

Jd

Deliver music education
and performance
opportunities to young
people over next
3-5 years

eToradh Gallery

Toradh Gallery Ashbourne
hosted 5 visual arts exhibitions
and an educational outreach
programme with over 200
primary school children 5

Arts Development Plan

New improvements in Trim in
2019, will be expanded in 2020

Library Upgrades

Progress Bettystown
.D

Library and upgrades
in Oldcastle and
Dunshaughlin in 2020

igital Services

Delivered the
rollout of digital

services across
the branch network

€300,000

\ Children's Book Festival

6,000 children participated m

County Arts Development

LA Ll

4 strategic priorities

Plan 2019-2024 adopted with

from over 50 schools
Summer Reading Challenge

1,668 children participated in
the annual event




Miscellaneous Services

Service Division H

Local Elections Corporate Facilities
Coordinated the 2019 local Improvements in Kells H
elections and maintain Pool, Library and

Register of Electors . Heritage Centre in 2019 B

Communications
? Strengthen
q stakeholder
engagement and improve
communications in 2020

. Project Pipeline
Progress New

Council Chamber, &
County Archive &

Trim Cultural

Centre in 2020

(

Health & Safety

Embed the Safety

. Management System -
Customer Relations IS0 45001 Certification in
o Implement a new CRM 2020
(" system across the .
organisation in 2020 Data Protectlon

Data Protection
Unit supporting ‘ ||||

compliance and
awareness

Finance, HR & IT Service Division J

8 Recruitment

M 27 recruitment competitions, Modernisation PI'DCESS
with a total of 850 applications
processed & 235 candidates Server and PC Replacement -
interviewed to date in 2019. and servicing upgrades in

2020 -—
850 . ===
Staff Training

759 staff trained
from January 1 to
= September 30, . WEbsrte
. Redeveluped
= Meath County

Council Website,
launched in 2019

| __Payments / : °

- €160m
Processed and paid 28,000 Consultation Portal
invoices amounting to
€160m in 12 months & Online portal used
. bmissions
Rent Review to accept su
. on numerous public consultations
Commercial Rates in 2019
sl - 3,000
Facilitated Revaluation c lete A |
B-ﬂ in 2019 and continue to omplete Annua

Rent Review for all

have one of the highest Rates 3,000 Council tenants

collection levels at 93% 93%



Your Councillors
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Joe Bonner “Suzanne Jamal  Darren O'Rourke AmanSmith
Non-Party Fine Gael Sinn Féin Non-Party

I\
Alan Tobin
Fine Gael

Kells

Conor Tormey
Fianna Fail

A\

al ?

A
Sean Drew Johnny Guirke Mike Bray Eugene Cassidy David Gilroy ~ Paul McCabe Sarah Reilly
Fianna Fail Sinn Féin Fianna Fail Fine Gael Non-Party Fianna Fail Fine Gael

Laytown-Bettystown

i a
Wayne Harding Sharon Keogan Annie Hoey Tom Behan Stephen McKee Paddy Meade Sharon Tolan

Fianna Fail Non-Party Labour Fianna Fail Fianna Fail Fine Gael Fine Gael
Navan
| b s e\
Tommy Rellly Padraig F|t25|mons Yemi Adenuga Francis Deane Edward Fennessy Alan Lawes Emer T0|b|n
Fianna Fail Fianna Fail Fine Gael Non-Party Sinn Féin Non-Party Aontu

Ratoath

Maria Murphy Gerry 'Connor
Fine Gael Fine Gael

Gillian Toole  Damien O'Reilly  Nick Killian ~ Deirdre
Non-Party Fianna Fail Non-Party Geraghty-Smith
Fianna Fail

Brian Fitzgerald
Non-Party

Ronan Moore Aisling Dempsey Joe Fox Trevor Golden Niamh Souhan
Social Democrats  Fianna Fail Fine Gael Non-Party Fine Gael

Noel French
Fine Gael

Email: firstname.surname@members.meathcoco.ie

Example: wayne.harding@members.meathcoco.ie



