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The Purpose of the Corporate Plan
This Plan outlines our vision for County Meath, our purpose as an organisation and the core values that
inform our work, how we deliver services and engage with our customers and stakeholders.  With this Plan
we set out an analysis of our operating environment, the challenges and opportunities this presents and
our capacity to meet these and deliver on our strategic objectives for the next five years.
 
These strategic objectives, which this Plan establishes, will be delivered through the supporting strategies
of all departments in Meath County Council and the Plan also outlines how we will implement, monitor
and review our actions during the period 2019-2024.  We are committed to reporting on progress, in
quantitative and qualitative ways, on an annual basis.
 
Preparing Our Plan
This Plan has been crafted with the aid of an extensive process of consultation with internal and external
stakeholders.  This process has been guided by the Corporate Policy Group and overseen by the
Management Team.  It included a consultation process open to: all staff members; members of the
Strategic Policy Committees; the Local Community Development Committee and the Public Participation
Network.  An outline of the draft Plan was also available for comment on our public consultation portal.
Further information on the consultation process undertaken is available in Appendix C.  The preparation of
the Plan was also informed by the Council’s risk management processes.
 
Our Plan – Realising Our Ambitions
The Corporate Plan is our strategic framework for action.  It provides the framework within which we will
deliver services on an annual basis, how we allocate and manage resources and it supports our
performance management system and our objective of being an organisation of excellence.
 
The Plan reflects the ambitions that we have for Meath and for Meath County Council.  Meath is a county
with tremendous potential, with a young, diverse and growing population, with good infrastructure and a
natural and cultural heritage that is unrivalled.  The county and its people also face challenges but it is the
aim of this Council to make Meath the county of choice in which to live, work, visit and do business in.
 
Meath County Council is well placed to deliver local solutions to local, regional and national challenges.
During the lifetime of this Plan we commit to engage constructively with all our stakeholders, collaborate
with others and to adhere to our core values to deliver the services that the county and its people require
and to meet our objectives and challenges that emerge in the period 2019-2024.
  
 
 
 
 
Cllr Wayne Harding                                                                                        Ms. Jackie Maguire
Cathaoirleach                                                                                                  Chief Executive
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Meath County Council will drive the economic, social,
cultural and environmental improvement of our county

to enhance the quality of life of the people of Meath.

MISSION

VISION
To make Meath the lead county for economic prosperity,
social development and environmental protection, with

efficient and good value services and a Council
representing the people and communities of County

Meath in an effective and accountable manner.
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Public Sector
 Equality and Human

Rights Duty

As a public body we have obligations under the Irish
Human Rights and Equality Commission Act 2014 to
have regard to the need to eliminate discrimination,
promote equality of opportunity and protect human
rights.  The Duty is an ongoing obligation and Meath
County Council will (a) assess the relevant rights and
issues arising; (b) address what actions are required;
and (c) report on developments and achievements
annually. See Appendix D on how we will meet our
obligations.

Introduction
In implementing this Plan, Meath County Council will be guided by the following Core Values which
underpin our operations and services:

Strong
customer,
citizen &

community
focus

We will be citizen-centred and customer-focused
 in our operations and have an emphasis on

supporting sustainable and resilient 
communities throughout the county.

High 
standards of

conduct, 
probity & 

impartiality

We are committed to ensuring that all of
our functions are performed to the highest
standards and in an honest manner that is

not subject to influence other than  the
public interest. 

Accountable,
Accessible 

& Responsive

We take responsibility for our actions. We
provide a choice of options and  accessible
locations for conducting our business and

engaging with  citizens and stakeholders in an
open and transparent way, through formal and

informal communication channels.

Innovative &
Sustainability

We are forward looking and open to innovation
that will add value or improve our services to
the public.  We will act in a sustainable way in

relation to our finances and resource-use.

Integrity &
Respect for all

We endeavour to do the right thing and are
committed to treating all citizens equally,
regardless of individual differences. As a
public body, we fulfil our obligations and

value the rights of all citizens.

OUR
CORE 

VALUES
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Introduction
Meath County Council operates in an environment that is regulated, political, dynamic, subject to change
and under constant public and media scrutiny.  For that reason it is important to set out the things that
could impact on our ability to achieve our objectives.
  

External Environment
The following external factors exist and present challenges over the lifetime of this Corporate Plan:

Political

Economic

Social

We are responsible for implementing government
policy in a range of areas, including housing,
planning, climate action and waste management.
We are set targets at national level for the delivery
of some services and are subject to policy changes
as introduced centrally.  As well as implementing
nationally agreed policy, we are required to work
with and influence other agencies to achieve our
objectives.
 

We are impacted by the performance of the
economy, in terms of our income sources, the
increased demands for our services, the rising
costs of project delivery and the pressures to
attract and retain skilled staff.  Uncertainties such
as Brexit may negatively impact the national and
local economy with knock-on effects on funding
available and on our income levels.
 

We continue to deal with an increasing population,
which is relatively young, mobile and well
educated.  We are also conscious of future
demographic challenges. These have implications
for resource allocation, the services we provide
and how we provide them.  The county has the
highest level of commuting in the country, which
has social and environmental implications that
may require significant future investments in the
context of heightened societal awareness of
climate action objectives.

Technology

Environmental

Legal

We are conscious of ongoing technological
advances and where these have potential for
enhancement in service delivery, including online
services.  Technological change is also driving
customer expectation, and how and when we
engage with citizens and stakeholders. 
 

We operate at the frontline of environmental
protection and enforcement, remediating legacy
waste issues as they are identified, meeting our
energy efficiency and emissions reduction targets
and driving change through climate adaptation
and mitigation measures.  More frequent extreme
weather events are also influencing how we plan
and allocate resources to improve our
preparedness.
 

We operate in an increasingly complex regulatory
environment, including in health and safety,
procurement and data protection. We are
conscious of our Public Sector Equality and Human
Rights Duty and are required to implement this in
our range of operations. We are also subject to
national performance oversight in the delivery of
our key services.

Meath County Council is required to take account of the policies and objectives set out in many other
statutory plans, statements and strategies.  A list of these key strategies and plans, including relevant
Departmental Strategy Statements is set out in Appendix B.  The Council also has regard for the Our Public
Services 2020 reform agenda and this is reflected in our strategic objectives and supporting strategies. The
actions set out in the Council’s Annual Service Delivery Plans (ASDPs) will have more explicit links with
many of these plans.
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Meath – A Socio-Economic Profile
Location: 
Meath is situated along the east coast of Ireland
and occupies a land area of over 230,000 hectares.  
It adjoins Dublin to the south and this proximity
and its strong functional ties results in Meath
being a vital component of the Greater Dublin
Area.
 
Population: 
The County’s population is 195,044 (Census 2016).
This was an increase of 19.8% in 10 years, since
2006. Meath has the highest proportion of
residents born outside the county (65%). Some
10.1% of the population is non-national, a slight
decrease from 2011. Over 41% of the population
has a third level qualification, one of the highest in
the state.  Approximately 100,000 people are in the active labour force of which 34,000 commute out of
Meath each work day.  The county is home to the third youngest population in the state, with an average
age of 35.2 years (national average is 37.4 years).  However, over 10% of the population is over 65 years
and this will increase in the future, posing additional challenges for service provision.
 
Administrative Areas: 
Meath is divided into the six Municipal Districts of: Ashbourne; Kells, Navan, Laytown-Bettystown, Ratoath
and Trim.  The county town is Navan, with a population of over 30,000 people. Other growth areas include
Ashbourne, Dunboyne, Dunshaughlin, East Meath, Kells, Ratoath, and Trim.  The remainder of the county
remains largely rural in nature with a well-developed network of smaller towns and villages.  The county
forms part of the Eastern and Midlands Region.
 
Natural Assets:
Meath has a diverse range of landscapes, including ten kilometres of coastline, the drumlin hills in North
Meath, rich pastures, tracts of peatland and raised bog in the southwest and the central upland area that
includes Tara - the ancient capital of Ireland.  This landscape reflects the changing influences of its
population over time; from the megalithic sites at Newgrange and Oldcastle, to the Norman castle ruins at
Trim, the landed estates at Headfort and Summerhill, the historic and changing network of field
boundaries to modern day dynamic settlements such as Navan.
 
Key Sectors:
The fertile soils provide the basis for a thriving agricultural and food sector and the county’s natural and
heritage assets support a growing tourism sector.  The county is also home to an increasing number of
large multinational corporations and has a strong local enterprise base.
 
Infrastructure: 
The county is supported by a well developed road infrastructure system, with 220km of national road,
92km of which is motorway.  This provides access to international transport networks at Dublin Airport
and Dublin Port and the remainder of the country.  Meath also has a higher than national average high-
speed broadband coverage.

Our Operating Environment
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Internal Environment
To deliver on the objectives in this Corporate Plan, we need the appropriate organisational capacity and
culture, which can be impacted by the following factors:

Our People

Corporate Governance

Performance Measurement

Our objectives will not be achieved without the
understanding and commitment of our staff and
the Elected Members. 
 
The Elected Members exercise their mandate in
the Council chamber and through various
committees of the Council.  The Council supports
and facilitates their role and provides
opportunities for training, development and to
keep them up-to-date on policy developments.
 
In a competitive labour market, we strive to be an
employer of choice and seek to attract and retain
the best and most skilled staff.  We remain
committed to the training, well-being and health
and safety of our staff and will fully implement the
PMDS process to ensure improved performance,
greater job satisfaction and more focused training
to improve capacity.
 

We continue to adapt to changing demands and as
policy requires.  We are committed to strong
corporate governance processes that demand an
understanding of our environment, identifying our
risks and reviewing internal systems, structures
and processes to ensure we are best placed to
deliver our objectives and meet our various
statutory obligations.
 

We are committed to continuous examination of
our performance.  The use of service indicators
provides for the benchmarking of performance
across all service areas and allows for comparison
and analysis in the local government sector.

Project and Process Management

Collaboration and Shared Services

Financial Management

Corporate Facilities and Culture

We deal with a growing demand for infrastructure
and services in a county with a rapidly growing
population.  This places demands on a Council
which has resource constraints. We have
incorporated management methods to prioritise,
programme and minimise costs and continue to
seek improvements in the delivery of our
objectives.
 

We continue to work with other local authorities
and outside bodies to make more efficient use of
resources, improve our business processes and
achieve our corporate objectives.  We have a
structured engagement with Louth County Council
on strategic and operational issues. We implement
a range of sectoral shared service arrangements
and continue to deliver our service level
agreements with a number of national agencies.
 

We have greatly improved our financial outlook in
recent years, through robust budgetary processes,
improvements in revenue collection rates and
making stronger bids for grant allocations. We
continue to make the case for a more equitable
allocation of exchequer funding to the county,
while at the same time being prudent with the
resources at our disposal.
 

We maintain significant investment in our network
of corporate facilities to underpin delivery of
quality services, our customer service model and
make us more accessible to our citizens and
responsive to their needs. The Council
headquarters is a strategic asset, engendering
strong corporate identity, loyalty and pride,
potential for cross-departmental collaboration and
supports a positive organisational culture.

Managing Risk
As part of the assessment of our external and internal environment, the Council’s Risk Committee
reviewed the Corporate and Departmental Risk Registers, 18 in total, and the controls in place to mitigate
these.  The Risk Committee meets on a quarterly basis and will continue to review the risk environment
and provide feedback to the Executive Management Team, as this Corporate Plan is implemented.



7Our Operating Structure 

Meath County Council 
The Council operates through the Elected Members who collectively act as a Board of Directors, working in
partnership with the Executive, to develop and implement policy at local level.  The Elected Members are
assigned specific ‘reserved functions’, set out in legislation and carry out these functions by way of
resolution.  The Executive and a number of committees assist and advise the Council with its policy role.

Municipal District (MD) 
The reserved functions of the Council are exercised by the Elected Members at two levels.  A range of
functions remains reserved for the full County Council, sometimes referred to as the Plenary Council.
Other functions are performed through the six Municipal Districts (MDs) in the county, as provided for in
the Local Government Reform Act 2014.  Membership of the six MDs is set out in Appendix E.
 
Corporate Policy Group (CPG) 
The CPG provides a forum for co-ordination and discussion of policy issues, which transcend the remit of
the four Strategic Policy Committees (SPC) and Municipal Districts and acts as a link between the SPCs and
the full Council. The CPG consists of the Cathaoirleach, the Chairs of the four SPCs, and a representative
from each MD not already represented.  The CPG is supported by the Chief Executive and the
Management Team.
 
Strategic Policy Committees (SPCs) 
The SPCs assist the Council in the formulation, development and review of policy. One third of the
membership of each SPC is drawn from sectors relevant to the work of the particular SPC, nominated by
the Public Participation Network (PPN) and the sectoral partners.  The role of the SPC is to provide
external sectoral views and, in doing so, enhance the policy formulation process.  Meath has four SPCs as
follows: (1) Housing, Community and Cultural Development; (2) Planning, Economic Development,
Enterprise and European Affairs; (3) Transportation; and (4) Climate Action and the Environment.
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Local Community Development Committee (LCDC) 
The LCDC co-ordinates, manages and oversees local development programmes (such as LEADER and
SICAP) within the county and to ensure they are effective, consistent and do not duplicate actions.  The
LCDC is composed of representatives of statutory and non-statutory bodies and oversees the preparation
and implementation of the Local Economic and Community Plan (LECP).
 
Joint Policing Committee (JPC)
The JPC acts as a forum for consultation, discussion and makes recommendations on matters affecting
policing, as provided for under the Garda Síochána Act 2005.  It reviews the levels and patterns of crime,
disorder and anti-social behaviour and the underlying factors that contribute to these issues.  It also
advises the Council and the Garda Síochána on how they might best perform their functions to improve
safety and quality of life, to prevent crime, disorder and anti-social behaviour.
 
Audit Committee
The Council has established an independent Audit Committee, in line with best corporate governance
practice. It supports the Council by providing an assessment of the financial reporting and management,
internal audit processes and risk management policies and practices in the Council.  It is chaired by an
independent Chairperson, who reports on an annual basis to the full Council.
 
Management Team
The Management Team has responsibility for the efficient and effective management of the Council and
the delivery of its services.  The Chief Executive carries out the executive functions and all other functions
that are not ‘reserved functions’ of the Council.  With some 850 staff, the Council employees come from a
wide range of professional backgrounds with diverse skill sets, qualifications and experience.

Management Team and Departmental Structure



Build Strong, Influential
Partnerships to
Maximise the County's
Potential

Develop Organisational
Capability through
Innovation and Staff
Excellence 

Meath County Council will build strong influential
partnerships with key stakeholders, to protect and
enhance the reputation of the Council and
support the delivery of its strategic objectives.

Meath County Council will innovate to seek
improvements in how it delivers services,
including digital services and nurture a culture to
make it an employer of choice in the region,
where staff are proud to work in its progressive
environment.

9Our Strategic Objectives 2019-2024 

Introduction
Set out below are seven organisation-wide strategic objectives to guide and shape the direction of the
Council’s actions. To deliver on these, the Council will implement a range of supporting strategies.  The
supporting strategies are delivered across all departments and functions of the Council and will be further
elaborated by the Annual Service Delivery Plans (ASDPs) and the Schedules of Municipal District Works
(SMDWs).
 
The Council has identified key indicators to measure and track performance, which will also be reviewed
annually through the ASDPs.

Deliver Excellent
Public Services to our
Citizens

Lead Economic
Development, Support
Enterprise and
Employment Creation

Provide a blend of
Solutions to the Complex
Housing Challenges at
Local Level

Support the Transition to
a Low Carbon Economy
and Lead on Climate
Action

Engage the Wider 
Community, Increase
Participation and work to
make Meath an Age
Friendly County

Meath County Council will focus on providing
essential services to improve the quality of life and
well-being of people and the prosperity of
businesses in the county.

Meath County Council will be the lead agency in
developing the local economy, with a focus on
attracting investment and the creation and
retention of jobs in the county.

Meath County Council will support delivery of a
range of solutions to meet the various housing
needs, including private, social, affordable, right-
size and accessible housing.

Meath County Council will effect positive change
at local level on the national transition objective
to a low carbon future and on climate resilience.

Meath County Council will be available to listen,
inform and engage with the citizens of Meath. The
Council will work to increase community
engagement and social inclusion and future-proof
what we do to enable the development of
sustainable communities.

Strategic Objectives 2019-2024



*RBI - Re-Building Ireland Targets
  MERHAP - Mid-East Region Homeless Action Plan

SHPD - Strategy for Housing Persons with a Disability
TAP - Traveller Accommodation Programme

10 Our Supporting Strategies

Introduction
Set out below for each department/business unit are the supporting strategies that will be pursued to help
achieve our seven Strategic Objectives.  Each supporting strategy is linked with the achievement of one or
more Strategic Objectives.  Progress in implementing these supporting strategies will be tracked using the
NOAC service indicators (and/or other relevant indicators where they exist).



*IW SLA - Irish Water Service Level Agreement Indicators

11Our Supporting Strategies
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*National Age Friendly Indicators are under consideration

*Will also use the Recommendation for Minimum Criteria for Environmental Inspections (RMCEI)
submitted to EPA
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*Other indicators to be used: Libraries with RFID/Self-issue; My Open Libraries
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Ownership of the Supporting Strategies
The supporting strategies will be delivered by individual departments but a number will be implemented
through internal cross-departmental cooperation. 
 
Meath County Council also has a number of formal partnerships to help deliver its strategic objectives in a
more effective and functional manner. Most notably the Council works closely with Louth County Council
on strategic and operational issues including on: (a) a functional approach to service delivery and the
future development of Drogheda and its environs; (b) the establishment of Boyne Valley Tourism Limited,
the local tourism development agency for both counties; (c) the sharing of the Food Development Officer;
and (d) the development of the Joint Migrant Integration Strategy for both counties.  This cooperation will
continue and evolve during 2019-2024, to support the realisation of common objectives. 
 
The Council also works with other local authorities to support excellence and deliver resource savings. For
example, it is currently working with Limerick City and County Council in developing an up-grade to its
Customer Relations Management (CRM) system.  Meath County Council will continue to identify
opportunities to work with others, to gain greatest use of the resources at its disposal. 
 
The Council, as with all local authorities, has a Service Level Agreement with Irish Water for the provision
of essential water and wastewater operational services, with the Food Safety Authority of Ireland for
veterinary services and with Enterprise Ireland in terms of the services of the Meath Local Enterprise
Office.  These arrangements are monitored and subject to review.



Meath County Council also hosts the National Age Friendly Ireland Shared Service Centre on behalf of all
local authorities.  It supports and provides technical guidance to the 31 local authority-led, multi-agency
Age Friendly City and County Programmes and drives policy change in the provision of services to an aging
population.  The Centre is funded by contributions from all local authorities and works with a broad range
of stakeholders. 
 
Meath County Council also supports the objective of efficiency in the local government sector and will
continue to engage with the reform process through the Programme Management Office (PMO), where
further potential efficiencies can be realised.

17 Our Supporting Strategies
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Introduction
This Corporate Plan reflects current demands, challenges and priorities for Meath County Council over the
next five years and is based on an assessment of our operating environment and on what is realistic in the
context of likely resource availability.
 
Objectives and Resource Alignment 
The Executive, working with the Corporate Policy Group (CPG), will have overall responsibility for the
implementation of the Corporate Plan.  Each year, an alignment of the strategic objectives in this Plan and
the financial resources available to the Council will be an integral part of the Annual Budget process.  The
Executive and CPG will work together to maximise the resources available both from locally determined
income, central government funding and other funding sources.  Where sufficient financial resources are
not available, objectives will be prioritised with the intention of achieving all key objectives within the life
of the Plan.
 
This Plan also forms part of our workforce planning and performance management framework, informing
the various departmental and team plans within the organisation and the individual annual Personal
Development Plans (PDPs) of every staff member.  This will ensure clear linkage between individual
performance and overall organisational strategy.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Corporate Plan

Individual Performance

Annual Service 
Delivery Plan

Mission Statement

Strategic Objectives

Supporting Strategies

Hierarchy of Strategy and Performance

Personal
Development

Plan

Departmental Actions

Plan Delivery
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Implementation Monitoring and Reporting
On adoption of this Corporate Plan, focus will be on implementing its objectives.
 
Implementation
The implementation involves the production of an Annual Service Delivery Plan (ASDP) in line with the
approved Annual Budget and Capital Plan.  The Annual Service Delivery Plan will set out the activities to be
undertaken across all key functional areas of the Council and how they deliver on the Corporate Plan
objectives. It is also linked to the performance management and development system (PMDS) and
relevant performance indicators developed by the National Oversight and Audit Commission (NOAC).  
 
A key part of the annual budget process is the engagement at Municipal District level on the financial
allocations and the levels of discretionary funding available at municipal level.  Once the level of funding is
set, the Elected Members in the six MDs will also agree the annual Schedules of Municipal District Works,
in line with the broader corporate objectives.
 
Monitoring
Metrics are set out in this Plan to validate progress and the status of the strategic actions, see Appendix A.
These metrics rely on the national service indicators established by the NOAC for the local government
sector.  The Council will also use a number of other appropriate metrics, where data is collected and
readily available. It is the intention of Meath County Council to expand the range of indicators it will use
during the lifetime of this plan to measure progress and support evidence-based policy making.  The plan
will use 2018 as the baseline measure.
 
The Council is in receipt of greater levels of Central Government grants and funding and will monitor the
financial and qualitative impact of these on the achievement of its strategic objectives over the lifetime of
the Corporate Plan.
  
Reporting
Progress reporting will be undertaken through a number of mechanisms over the 2019-2024 period, which
will provide oversight of the delivery of the strategic objectives, most notably through:
(a)    Monthly Management Report to Council; 
(b)    Annual Progress Report to Council; 
(c)    Annual Report of the Council; 
(d)    Annual National Service Indicators Report (produced by NOAC); and 
(e)    Annual Financial Statement and Audit Reports. 
 
Review
A review procedure for this Corporate Plan is provided for in section 134(8) of the Local Government Act
2001. Meath County Council will undertake a review having regard to any recommendations made to it or
on a sector-wide basis by the NOAC in respect of the adequacy of this Corporate Plan.

Implementing Our Plan
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E. Elected Members - Municipal Districts
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NOAC Indicators
 
Meath County Council will use the national service indicators established by the National Oversight and
Audit Commission (NOAC) for the local government sector.  These apply across all key service areas.  The
Council will use the 2018 data as the baseline for monitoring progress in achieving its objectives in the
2019-2024 period.
 
The Council will complement the NOAC indicators with other data, such as that required under the
Rebuilding Ireland Programme for housing or that generated under the Service Level Agreement with Irish
Water.  The intention is to use indicators for all service area, where available, and these will be
incorporated and expanded on in the Annual Service Delivery Plans and Progress Reports.
 

Housing (Indicator H1 to H6)

Key Indicators
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Roads (R1 to R3)

Key Indicators
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Water (W1)

Waste/Environment (E1 to E4)



26 Key Indicators

Planning (P1 to P5)
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28 Key Indicators

Fire Services (F1 to F3)
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Library/Recreation (L1 and L2)

Youth and Community (Y1 and Y2)



30 Key Indicators

Corporate (C1 to C5)
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Finance (M1 and M2)



32 Key Indicators

Economic Development (J1 to J4)



33Appendix B

Re-Building Ireland – Action Plan for Housing and Homelessness (2016)        
National Vacant Housing Reuse Strategy         
National Housing Strategy for People with a Disability (NHSPWD)         
National Traveller and Roma Inclusion Strategy 2017-2021         
Housing First National Implementation Plan 2018 – 2021        
Housing Options for Our Aging Population – Policy Statement (2019) ·        
Strategy for the Rented Sector  - Inspection Targets        
Project Ireland 2040 – National Planning Framework        
National Development Plan 2018 – 2027        
Marine Planning Policy Statement        
National Marine Planning Framework        
River Basin Management Plan for Ireland 2018-2021        
Guidelines on the Planning System and Flood Risk Management         
National Flood Forecasting and Warning Service         
Flood Risk Management Plans and Maps produced under National CFRAM        
Water Services Policy Statement 2018-2025        
Framework for Building Control Authorities        
Enforcement of Energy Performance of Buildings Directive         
Met Eireann Strategic Plan 2017-2027

Climate Action Plan 2019 - to Tackle Climate Disruption        
National Adaptation Framework (2018)         
National Mitigation Plan (2017)        
Local Authority Adaptation Strategy Development Guidelines (2018)        
EU Strategy on Adaptation to Climate Change         
Public Sector Energy Efficiency Strategy         
Renewable Electricity Policy and Development Framework (REPDF)         
Wind Energy Development Guidelines (WEDGS)         
Sustainable Development Goals - National Implementation Plan (2018)        
National Broadband Plan         
National Digital Strategy         
National Cyber Security Strategy        
All Ireland Pollinator Plan 2015-2020 

List of Strategies and Plans influencing Meath County Council’s Activities
 
Given the broad scope of functions and services that Meath County Council delivers, we must have regard
to a wide range of national, regional and local strategies and policies, many of which are meeting Ireland’s
obligations under EU legislation.  The Council is active, either directly or through sectoral bodies such as
the Local Government Management Agency, in working with Government Departments and other
agencies in meeting policy objectives.  Outlined below is a non-exhaustive list of relevant strategies and
plans to the realisation of our Corporate Plan objectives.
 
National 
Statement of Strategy 2017-2020 – Department of Housing, Planning & Local Government

 
Statement of Strategy 2019-2021 – Department of Communications, Climate Action & Environment
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Realising Our Rural Potential - Action Plan for Rural Development        
Tourism Development and Innovation: A Strategy for Investment 2016-2022        
Framework Policy for Local Community Development        
Sustainable, Inclusive and Empowered Communities: A Five-Year Strategy to Support the Community
and Voluntary Sectors in Ireland        
National Social Enterprise Policy for Ireland 2019-2022         
Our Public Libraries 2022: Inspiring, Connecting and Empowering Communities

National Heritage Plan - Heritage Ireland 2030         
National Landscape Strategy for Ireland 2015-2025        
National Language Strategy 2010-2030        
Action Plan 2018-2022 – for the 20 Year Strategy for the Irish Language 2010-2030        
A Framework for Collaboration – Agreement between the Arts Council and the CCMA        
Decade of Centenaries 2016-2023 Guidance        
Project Ireland Investing in our Culture, Language & Heritage 2018-2027         
Audio Visual Action Plan

Our Public Services 2020 – Public Service Reform Programme        
Public Spending Code        
Open Data Strategy 2017-2022        
Public Service ICT Strategy         
eGovernment Strategy 2017–2020        
Cloud Computing Advice Note October 2019        
Regulation of Lobbying        
Freedom of Information        
General Data Protection Regulation and Data Protection Acts        
Public Service Data Strategy 2019-2023        
Policy on Property Acquisition and Disposal         
Protocols on Transfer and Sharing of Property Assets 

Innovation 2020 - Ireland's strategy for research and development, science and technology

Brighter Outcomes Better Futures: The national policy framework for children and young people 2014-
2020 

Statement of Strategy 2016-2019 – Department of Transport, Tourism and Sport        
People, Place and Policy – Growing Tourism to 2025        
Strategy for the Future Development of National and Regional Greenways         
National Sports Policy 2018 - 2027        
National Oil Spill Contingency Plan 2019        
National Search and Rescue Plan 2019
 
Statement of Strategy 2017-2020 – Department of Rural and Community Development        

 
Statement of Strategy 2018-2020 – Department of Culture, Heritage and the Gaeltacht

 
Statement of Strategy 2016-2019 – Department of Public Expenditure and Reform        

 
Statement of Strategy 2018-2021 – Department of Business, Enterprise and Innovation        

 
Statement of Strategy 2016-2019 – Department of Children and Youth Affairs        
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A Roadmap for Social Inclusion: Ambitions, Goals and Commitments 2019-2025         
Transforming Lives Programme - reform of Disability Services in Ireland

National Positive Ageing Strategy        
WHO Global Age Friendly Cities Guide        
Dublin Declaration on Age Friendly Cities 2013        
Arts Council Strategy Making Great Art Work 2016 – 2025  

Regional Spatial and Economic Strategy 2019-2031 – Eastern and Midland Region        
ERDF Operational Programmes 2014-2020 – Southern and Eastern Region        
Transport Strategy for the Greater Dublin Area 2016 – 2035        
Greater Dublin Area Cycle Network Plan        
Mid-East Regional Enterprise Plan 2020        
Mid East Region Homelessness Action Plan 2018 – 2020        
Eastern-Midlands Region Waste Management Plan 2015 – 2021        
Greater Dublin Drainage Strategy Overview & Future Strategic Needs Asset Planning (2018)        
Flood Risk Management Plans and Maps (OPW)        
EIP European Innovation Partnership on Active and Healthy Ageing

Meath Economic Development Strategy 2014-2022        
Meath County Development Plan 2013-2019 (Under Review) (and various Local Area Plans)        
Meath Local Economic and Community Plan 2016-2021        
Louth Meath Migrant Integration Strategy 2019-2022        
Meath Age Friendly Strategy 2017-2020        
Boyne Valley Food Strategy 2016-2021        
Boyne Valley Tourism Strategy 2020        
Meath Digital Strategy 2019        
Meath Climate Action Strategy 2019-2024        
Meath Litter Management Plan 2019-2021        
Meath Road Safety Plan 2013-2020        
County Meath Heritage Plan 2015-2020        
County Meath Biodiversity Plan 2015-2020        
Meath County Arts Development Plan 2019-2024        
Meath Culture and Creativity Strategy 2018-2022        
Meath Traveller Accommodation Programme 2019 – 2024        
County Meath Vacant Units Action Plan        
Meath Housing Strategy for Persons with a Disability        
Strategic Development & Management Plan for Meath County Council Lands (Housing)        
Meath Local Sports Partnership Strategic Plan        
Healthy Meath Strategy 2019-2021        
Meath Major Emergency Plan 2015

Statement of Strategy 2017-2019 – Department of Employment and Social Protection        

 
Other        

 
 
Regional        

 
Local



Preparing Our Plan – Consultation Process
 
Introduction
In preparing this Corporate Plan, Meath County Council sought input from internal and external
stakeholders to help engender ownership of the Plan and support its embeddedness in the work of the
Council.  The review of the 2014-2019 Plan commenced in July and it and the guidance issued by the
Department in August provided the basis for preparing an Outline Corporate Plan, which was presented to
the Corporate Policy Group in September.
 
This Outline Corporate Plan was used as the basis for the consultation process, which took place during
the month of October:
 

Overview of the Process of Adopting the Corporate Plan
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The consultation approach used was a semi-structured questionnaire, where participants were provided
with key sections of the Outline Corporate Plan and asked a series of questions as to whether they where
appropriate and/or comprehensive.  Participants also had the opportunity to provide additional
information. 
 
To facilitate this approach and to encourage participation, different consultation platforms were used for
different stakeholders. SurveyMonkey was used for Council staff and for members of the Public
Participation Network.  The Council’s consultation portal was used for members of the public and external
stakeholders. Also, presentations were made at meetings of the SPCs and the LCDC, as part of the
consultation process, with members of these committees given the option of submitting input in various
formats.
 
In total, 88 responses were received.  These were analysed and the drafting process reflects some of the
key comments made during the consultation process.  The topline results of the consultation are set out
below:
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Is this the best Vision for County Meath?
 
 
 
 
 
 
 
 
 
 
 
 
 
Given the positive feedback on the Vision for the county provided during the consultation, this is
unchanged in the Corporate Plan.
 
Does the Mission Statement adequately capture what we do?
 
 
 
 
 
 
 
 
 
 
 
 
 
Given the positive feedback on the Mission Statement of the Council, this is unchanged in the Corporate
Plan.
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Are these the right Core Values for Meath County Council?
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Given the positive feedback on Core Values for the Council these are unchanged in the Corporate
Plan.
 
Are these the right Strategic Objectives for Meath County Council for the next five years?
 
 
 
 
 
 
 
 
 
 
 
 
 
 
While the feedback on the Strategic Objectives presented during the consultation was largely
positive, a strong case was made for changing the balance of these and including a specific
objective on the Transition to a Low Carbon Economy and also an objective on the Housing
Challenge.  These are now included in the Corporate Plan.
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Our Public Sector Duty – What we will do
 
 Introduction
The Public Sector Equality and Human Rights Duty (‘the Duty’) places a statutory obligation on public
bodies to eliminate discrimination, promote equality of opportunity and protect the human rights of those
to whom they provide services and staff when carrying out their daily work.  It puts equality
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and human rights in the mainstream of how public bodies, such as Meath County
Council, execute their functions. 
 
Meath County Council in meeting its obligations under the Duty will use the guidelines
prepared by the Irish Human Rights and Equality Commission (IHREC).  Our approach
will also draw on the experiences of other local authorities in implementing the Duty.

Assess: Identify equality and human rights issues relevant to the purpose and functions of an
organisation.
Address: Implement actions to address equality and human rights issues. 
Report: Report on developments and achievements arising from implementation of the Duty in a
manner that is accessible to the public.

Turning Intentions into Actions
In 2020, Meath County Council will adopt the IHREC three-step approach to implementing the Public
Sector Equality and Human Rights Duty.  We will:
 

 
The Council’s approach will be informed by the work already undertaken by the Meath Local Community
Development Committee (LCDC) in the preparation of its Human Rights and Equality Statement, as part of
the Local Economic and Community Plan.  This work was informed by the values of dignity, inclusion,
social justice, democracy and autonomy. 
  
Project Team
Meath County Council already has a number of relevant structures and roles in place that are directly
relevant (such as an Equality Officer, Access Officer, Customer Service Team and Customer Service
Charter; and a Complaints Officer).  A cross-departmental project team will be established in Q1, 2020.  It
will include many of these designated officers and will assist the Council in working through the three-step
approach, helping to ensure that we are fully compliant with the Public Sector Duty.



Elected Members - Municipal Districts
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Ashbourne

Alan Tobin
Fine Gael

Conor Tormey
Fianna Fáil

Joe Bonner
Non-Party

Suzanne Jamal
Fine Gael

Darren O'Rourke
Sinn Féin

Amanda Smith
Non-Party

Kells

Sean Drew
Fianna Fáil

Johnny Guirke
Sinn Féin

Mike Bray
Fianna Fáil

David Gilroy
Non-Party

Eugene Cassidy
Fine Gael

Paul McCabe
Fianna Fáil

Sarah Reilly
Fine Gael

Wayne Harding
Fianna Fáil

Sharon Keogan
Non-Party

Annie Hoey
Labour

Stephen McKee
Fianna Fáil

Tom Behan
Fianna Fáil

Laytown-Bettystown

Paddy Meade
Fine Gael

Sharon Tolan
Fine Gael

Navan

Tommy Reilly
Fianna Fáil

Padraig Fitzsimons
Fianna Fáil

Yemi Adenuga
Fine Gael

Edward Fennessy
Sinn Féin

Francis Deane
Non-Party

Alan Lawes
Non-Party

Emer Tóibín
Aontú
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Ratoath

Maria Murphy
Fine Gael

Gerry O'Connor
Fine Gael

Brian Fitzgerald
Non-Party

Gillian Toole
Non-Party

Damien O'Reilly
Fianna Fáil

Nick Killian
Non-Party

Deirdre Geraghty Smith
Fianna Fáil

Noel French
Fine Gael

Ronan Moore
Social Democrates

Aisling Dempsey
Fianna Fáil

Trevor Golden
Non-Party

Joe Fox
Fine Gael

Trim

Niamh Souhan
Fine Gael



Meath County Council
Buvinda House, Dublin Road,

Navan, County Meath.
C15 Y291

Tel:  046-9097000   Fax: 046-9097001
Email: customerservice@meathcoco.ie


