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Meath County Council

Local Authority Adaptation Works Scheme
Mobility Aids & Housing Adaptations for Local Authority Tenants

1. Purpose of Scheme

The Local Authority Adaptation Works Scheme (L.A.A.W.S.) is available to Local Authority Tenants to
address mobility problems, mostly, but not only, associated with ageing.

This scheme is also available to assist us in the carrying out of works to a property which might make it
more suitable for a person with a disability. A person with a disability in this case would be a person who
has an ongoing physical, sensory, mental health or intellectual impairment.

The types of work allowable under the scheme include:

- Grab-rails

- Access ramps

- Level access showers

- Stair-lifts

- Adaptations to facilitate wheelchair access

- Other works which are reasonably necessary to adapt a house to be more
suitable for the needs of a person with a disability or to facilitate the mobility needs
of a member of a household.

It’s important to note that other work, like replacement windows / doors and / or insulation works are
not processed under the LAAWS (Local Authority Adaptation Works Scheme).

We deal with those types of requests under our Maintenance Programme and / or Energy Upgrade
Programme. If you need work done that is not to adapt the house, please contact our Customer Service
Team — by phone on: (046) 9097000 or by email on customerservice@meathcoco.ie and they will be able
to direct your request to the right team.

2. Funding

Meath County Council will do our best to approve as many applications as possible, but it’s important to
know that adaptations are carried out based on our available funding from the Department of Housing and
/ or also depend on whether there might be any technical reasons that might prevent us from carrying out
the adaptations.

3. Prioritisation

Applications are prioritised, based on the medical need/s of the applicant. To assess the priority, we take
into consideration the completed Medical Certificate of the applicants’ GP/ Consultants and if applicable,
Occupational Therapists. There are 3 general levels of medical priority identified.



Medical Priorities

Priority 1
Terminally ill or fully/mainly dependent on family or carer; or where alterations / adaptations would enable
discharge from hospital or help to lessen the need for hospitalisation in the future.

Priority 2
Applicant is mobile but needs assistance in accessing washing, toilet facilities, bedroom etc., or where
without the alterations/adaptations the person’s ability to function independently would be more difficult.

Priority 3
Independent but requires special facilities to improve the quality of life, for example: a bedroom or living
space.

Meath County Council reserves the right to give priority to any application in cases relating to the exceptional
medical needs of a child. It is very important to remember that this is only for exceptional circumstances,
and it does not apply to all applications regarding children.

Local Authority Adaptation Works Scheme (LAAWS) -
What are the Steps?

Below is the overview of the process for applying for adaptations to Meath County Council owned properties
on medical grounds. This applies to tenants who require modifications to their properties due to mobility
issues or other medical needs. Remember! Alterations are not available for any non-medical reasons under
this scheme. Non- medical alterations are dealt with by Housing Maintenance.

Verify Your Housing Status

If you are unsure whether you are living in a council house, you can contact the Housing Section at 046
9097000 or via email at customerservice@meathcoco.ie for confirmation.

Step-by-Step Application Process

1. Complete the Application Form. If you are living in a council house and need to request
adaptations, you must complete the application form. You can download it online at Housing
Adaptations for Local Authority Tenants or we can post it to you. Contact customerservice@meathcoco.ie
for a form.

e Your Doctor must fill out pages 5 and 6 of the form. To help the LAAWS team determine the urgency
of your application, your doctor must tick only one of the appropriate boxes, stamp, and sign at the
end of the Doctor's certificate.

2. Submit the Completed Form

e Ensure that you fully complete the application form. Incomplete forms will result in delays and will
be returned for completion.

e Send the completed form to:
Meath County Council, Housing Section, LAAWS,
Buvinda House, Dublin Road, Navan, Co. Meath, C15 Y291



3. Initial Checks
e Meath County Council will then perform a routine internal checklist, including:

e Aclear rent account check.
o If you are unsure about your rent status, contact the Rents section at 046 9097450 or
email rents@meathcoco.ie .

e Aclear tenancy management check.

e A clear transfer list check — you can’t be on any current transfer list (e.g., Medical,
Overcrowding) if you're applying to have adaptations to the house you are currently in.
If you are unsure if you are on any Housing Transfer List, contact 046 9097250 for
confirmation. If it becomes apparent during the LAAWS process that a transfer might be
needed to address the applicant’s needs, then that option can be explored.

4. Evaluating the work needed and arranging a contractor:

Due to the high volume of applications and low contractor availability, it is not possible to provide a precise
timeline for works. However, the Council will do their best to process your application as quickly as possible.
Some works may take over a year between approval and work being carried out.

The process is as follows:
1. Occupational Therapist (OT)

e If your application is considered eligible, Meath County Council will arrange and pay for an
Occupational Therapist to review your application and assess your property.

2. Pre-works Inspection

e After receiving the OT report, and if any works are recommended, the report will be shared with our
Clerk of Works inspector to carry out a pre-works inspection. This is to check the achievability of the
project. This includes, but is not limited to, whether the works can be done in the space available.
Meath County Council may agree to some works recommended by the OT, while declining others.
We may also decline all works.

3. Is the work possible? and contractor arrangements

e |f the works are deemed possible, and everything else is still in order (rent being paid, not on a
transfer list), the Council will seek a contractor to perform the work. Due to the high volume of
applications, it may take some time before the contractor contacts you to arrange a suitable start
date.

e [fthe worksare not achievable, you will be notified in writing. You have the right to appeal the decision
within six weeks of receiving the letter.
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e Please note that while works may be deemed technically achievable and sent to a contractor for
pricing, they may still be turned down if a competitive and realistic quote is not received from any
contractor.

e [fany issues arise during the process, you can contact the LAAWS Team at 046 9097000 or by email
at customerservice@meathcoco.ie

4. After the work is done: The Post-works Inspection
e After works are completed, an inspector will visit your property to inspect the work.

e During the first year, if you encounter any issue, please contact the LAAWs Team through our
Customer Service Team at 046 9097000 or by email at customerservice@meathcoco.ie .

® After that first year has passed and from then on, after the works are finished, for any issues
that come up, please contact the Housing Maintenance Team at 046 9097000 or by email at
customerservice@meathcoco.ie

Extensions — when and how?

Extensions are only ever done on an exceptional need basis. The Council will firstconsider and exhaust all other
suitable stock options available. We will first attempt to accommodate households requesting an extension
via the "Transfer on Medical Grounds” Process.

Only if there are no suitable properties, will we consider the last resort option of an extension to a property.
Please note that an application being considered does not mean it will be given approval.

In this regard, you should make an application to our allocations team for a medical needs transfer,
submitting  the relevant  documents. Details  can be found on our website:
https://www.meath.ie/council/council-services/housing/council-tenants/housing-transfers

In the event you are refused the transfer due to lack of available properties, the Council will then consider
the possibility of an extension taking into account factors such as:

= Medical needs of the applicant.

* Cost of the works/Value for money.

* Funding available from the Department of Housing and Local Government.
*= Planning permission implications due to costs, or level of works involved.

» Fire Safety Concerns.

Please note that if your medical transfer application is refused by Allocations as there is not an exceptional
medical need, we will not be able to progress any application for an extension.



