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Statutory Budget Meeting

24t November 2025, 1.30pm
Buvinda House, Navan (and online via Zoom)

Presiding
Cathaoirleach, Councilor Wayne Harding

Councillors Present:

Councillors Fionnan Blake, Joseph Bonner, Mike Bray, Peter Caffrey, Eugene Cassidy, Padraig
Coffey, Francis Deane, John Duffy, Yvonne Everard, Brian Fitzgerald, Joe Fox, Noel French,
Michael Gallagher, David Gilroy, Nick Killian, Carol Lennon, Ronan Moore, Maria Murphy,
Gerry O’Connor, Caroline O’Reilly, Paul O'Rourke, Sarah Reilly, Amanda Smith, Emer Téibin
and Maria White.

Councillors Present via Zoom:

Councillors Yemi Adenuga, Dave Boyne, Sean Drew, Eddie Fennessy, Padraig Fitzsimons,
Suzanne Jamal, Geraldine Keogan, Alan Lawes, Stephen McKee, Paddy Meade, Helen Meyer,
Alan Tobin, Sharon Tolan and Conor Tormey.

Apologies:
Councillors

Officials in attendance:

Chief Executive: Kieran Kehoe

Directors of Service: Fiona Lawless, Des Foley, Barry Lynch, Martin Murray, Dara McGowan,
Fiona Fallon, Gareth McMahon

Meetings Administrator: Elaine Daly

Finance Staff: Sheila Harkin, Michelle Rankin, Ailie Dempsey and Grace Friel.

1. To consider Chief Executive’s Draft Budget of Meath County Council for Financial Year
ending 31 December 2026

The Cathaoirleach opened the meeting, and it was noted that the Statutory Budget book
including Tables A-F had been circulated to Councillors in advance of the Preliminary Budget
meeting.

Chief Executive, Mr. Kieran Kehoe, addressed the meeting and noted that Budget 2026
provides for expenditure of over €258 million, which is an increase of 11.5% on the 2025
budget.

He noted that Meath County Council boasts one of the highest commercial rates collection
rates in the country, and a modest adjustment to the ARV as outlined in the Budget Report,
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will help maintain Meath’s competitiveness while facilitating essential infrastructure and
regeneration projects. He further noted that by prioritising the protection of smaller
businesses and reinvesting in local needs, this increase will enhance Meath’s economic
resilience and foster community development for years to come. It was noted that a core
principle behind the proposed adjustments is to protect smaller ratepayers from any
financial burden. Specifically, as part of a business support scheme, there will be no increase
for businesses with commercial rates below €20,000, ensuring that small enterprises, the
backbone of our local economy, are adequately and fully protected. The aim is to create a
stable environment for these businesses, allowing them to thrive and contribute to the
community.

The proposed increase in commercial rates is expected to generate an additional net
revenue of €4.6m annually. This new income will enable targeted investments in priority
areas that directly benefit both communities and businesses. In particular, €1.5m per year
will be earmarked for improvement and maintenance of local roads, representing a
significant additional €6m investment over the next four years beyond the existing annual
roads programme. Furthermore, €0.6m annually, or €100,000 for each municipal district,
will be allocated to fund traffic safety improvements, equating to an additional €2.4m over
the next 4 years.

Moreover, a substantial portion of the funds, €2.5m per year, will support a transformative
€10m regeneration programme over four years, aimed at enhancing town centres and rural
communities throughout Meath.

He further outlined his key focus areas for 2026 as follows:

e  Putting a particular focus on our local county roads, including maintenance and
enhanced safety measures.

e Ensuring Meath County Council continues to enhance our community and
amenity infrastructure, particularly in our growing urban centres.

e Supporting towns and villages to drive rural regeneration and stimulate economic
and social regeneration in town centres.

e Establish Meath as a leader in job creation and set a benchmark for economic
development.

e Delivering the objectives of the Government’s Action Plan on Housing Supply and
Targeting Homelessness and the Meath County Housing Strategy, including age-
friendly housing.

e Deliver the ambitious goals outlined in our Climate Action Plan and in our nine
decarbonising zones.

e Enhancing and maintaining our services, to ensure the consistency and continuity
in delivery.
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Finally, the Chief Executive thanked the Elected Members for their continued support, the
Management Team for their contributions and support and the Director of Finance and the
Finance Team for the preparation of the Budget.

Ms. Fiona Lawless, Director of Finance, made a presentation on the Draft Budget for the
Financial Year ending 31° December 2026. The presentation included information on:

e Analysis of income and the various income sources;

e Overview of commercial rates and a profile of rate payers;

e Analysis of Expenditure, including operational and administrative aspects.

The presentation also outlined the Annual Budget 2026 by Service Division, with notable
increases in service areas highlighted, as follows:

e Service Division A — Housing and Building

e Service Division B — Road Transport and Safety

e Service Division C— Water Services

e Service Division D — Development Management

e Service division E— Environmental Services

e Service Division F — Recreation and Amenity

e Service Division G — Agriculture, Education, Health and Welfare
e Service Division H — Miscellaneous Services

e Service Division J — Central Management Charges

The Director of Finance concluded by highlighting the service areas that would see the most
increases — Housing, Transport, Economic Development and Urban and Rural Regeneration,
but stated that all Departments would see an increase in expenditure.

Following the presentation, the Cathaoirleach thanked the Chief Executive, Director of
Finance, Management Team, and the Finance Team for their work in preparing Budget 2026.
There were Interventions by Councillors Ronan Moore, Gerry O’Connor, Mike Bray, Padraig
Fitzsimons, Joe Fox, Maria Murphy, Sarah Reilly, Nick Killian, David Gilroy, Brian Fitzgerald,
Maria White, Eugene Cassidy, Sharon Tolan, Alan Lawes, Yemi Adenuga, Emer Toibin,
Peter Caffrey and Dave Boyne.

The Elected Members broadly welcomed the proposed budget, which many contributors
considered to be positive and progressive, and there were expressions of appreciation for
the manner in which the Budget was compiled and how the Council’s budget is managed
generally. The protections afforded to small businesses in the County were welcomed, as
were the budget increases for Housing, Roads, and Road Safety measures within Municipal
Districts. Some concern was raised regarding the increase in commercial rates and the
budget allocation for Housing and Roads.
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Responses and clarifications were provided by the Director of Finance, Ms. Fiona Lawless.
2. To pass a resolution adopting the draft Budget for 2026 as set out in Tables A-F.

It was proposed to adopt the Annual Budget on the proposal of Councillor Gerry O’Connor
and seconded by Councillor Mike Bray.

A vote on the proposal to adopt the Budget was called as follows:

For Against Abstain Absent
ADENUGA, Yemi \'
BLAKE, Fionnan
BONNER, Joseph
BOYNE, Dave v
BRAY, Mike
CAFFREY, Peter
CASSIDY, Eugene
COFFEY, Padraig
DEANE, Francis
DREW, Sean
DUFFY, John
EVERARD, Yvonne Vv
FENNESSY, Eddie
FITZGERALD, Brian \'
FITZSIMONS, Padraig
FOX, Joe

FRENCH, Noel
GALLAGHER, Michael
GILROY, David
HARDING, Wayne
JAMAL, Suzanne
KEOGAN, Geraldine
KILLIAN, Nick
LAWES, Alan
LENNON, Carol \'
MCcKEE, Stephen
MEADE, Paddy
MEYER, Helen
MOORE, Ronan
MURPHY, Maria
O’CONNOR, Gerry
O’REILLY, Caroline
O’ROURKE, Paul
REILLY, Sarah
SMITH, Amanda
TOBIN, Alan '
TOIBIN, Emer v
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TOLAN, Sharon Vv
TORMEY, Conor v
WHITE, Maria \'}

Votes For = 34, Against = 1, Abstain = 4, Absent = 1.
In accordance with this decision, Meath County Council Budget 2026 was adopted.

3. Subject to section 6 of the Local Government Rates and Other Matters Act 2019 as
amended and in accordance with the Budget adopted, determine the annual rate on
valuation applicable in the calculation of the amount of the rate under Section 4 of the
Local Government Rates and Other Matters Act 2019 as amended.

The motion proposed by Councillor Gerry O’Connor and seconded by Councillor Mike Bray

was agreed by a show of hands vote with 31 members in agreement, 3 members not in

agreement and 3 abstentions.

4. That Meath County Council makes a scheme for the abatement of rates due to it by
liable persons, or classes of liable persons, in respect of vacant properties in
accordance with the provisions of Section 9 of the Local Government Rates and Other
Matters Act of 2019 for the financial year ending 31 December 2026:

100% of rates due where rates demand is less than €100,000
10% of rates due where rates demand is between €100,000 and €249,999
0% of rates due where rates demand is over €250,000

Unanimously adopted on the proposal of Councillor Nick Killian and seconded by Councillor
Gerry O’Connor.

5. That Meath County Council approves of the transfer to capital account of the sums

provided for various capital purposes in the Annual Budget for 2026 as adopted.
Unanimously adopted on the proposal of Councillor Sarah Reilly and seconded by Councillor
Francis Deane.

6. That Meath County Council approves the estimated over expenditure for financial year
31st December 2025 as set out in Table A — F and outturn details.

Unanimously adopted on the proposal of Councillor Mike Bray and seconded by Councillor

Peter Caffrey.

7. To adopt the Business Support Scheme, 2026 in accordance with Section 66 of the Local
Government Act 2001 (as amended).

Unanimously adopted on the proposal of Councillor David Gilroy and seconded by

Councillor Noel French.
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An Cathaoirleach thanked the Elected Members for their attendance.

The meeting concluded at 3.50pm.
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